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2015 AGM MINUTES 
 

BABI YOUTH & FAMILY SERVICE 
ANNUAL GENERAL MEETING 

 
Monday 16 November 2015 

6.05pm – 6.45pm 
 

1. ACKNOWLEDGE TO TRADITIONAL OWNERS 
     Delivered by Belinda Drew – President of Board 

 
2. WELCOME TO 2015 AGM 
     Delivered by Belinda Drew- President of Board 

      
3. ATTENDANCE: 
     Belinda Drew, Edward Hardwood, Allan Pattison, Kerri-Anne Farthing, Sandra Nugent,  
     David Jefferies, Aaron Thinkettle, Tim Hurley, Lesley Green, Emina Ajanovic, Sue Birkholz,  
     Di Fletcher, Janis Wemyss, Lynn Rose, Lynne Blighton, Daveen O’Pray, Robyn Pattison,  
     Sue Morgan, Robert Fletcher, Laura Fraser-Hardy, Joan Pease, Andy Denniss, Sue Daniels, 
     Peter Cumming, Beverley Diaz, Michele MacNamara, Ingrid Sorensen, Alex Prouzos,   
     Carlie Lidstone, Allan Mitchel, Di Carrick, Fadia Henen. 
        

     APOLOGIES: 
     Frank Thompson, Darren Frame, Teresa Reed, Julie McBean, Kate Costigan,  
     Daniel Cheverton, Valmae Richardson, Catherine Roberts, Tracey Pavuna,  
     Sandra Da Cruz-Brits, Kirsty Edwards, Linda-Anne Edwards. 

 
4. ADDRESS BY JOAN PEASE MP Member for Lytton: 
     Joan Pease MP acknowledged all of exceptional work that BABI Youth and Family Services  
     has achieved over the previous year.  Joan also acknowledged the successful application  
     for BABI regarding the Skilling Queenslanders for Work program. 

      
5. ACCEPTANCE OF PERVIOUS MINUTES 2014  
     Moved: Edward Harwood 
     Seconded: Laura Fraser-Hardy  

 
6. PRESIDENT’S REPORT 
    Read by Belinda Drew 
    Moved: Edward Hardwood      
    Seconded:  Allan Pattison 
 
7. ACCEPTANCE OF FINANCIAL REPORT 
    Peter Cumming sought clarification on the issue of “savings on paper only”.  Belinda 
    explained that the provisions for sick leave and long service leave for staff were    
    significantly reduced to only reflect the current entitlements and not an accumulative  
    effect from previous years.  Belinda also mentioned that the lack of active fundraising was 
    a concern.  
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    Read by Belinda Drew 
    Moved: Laura Fraser-Hardy         
    Seconded: Sandra Nugent 

 
    7.1 Appointment of Auditor for 2016 – Haywards Chartered Accountants 
          Moved: Robyn Pattison 
           Seconded: Sandra Nugent 

 
8. CEO’S REPORT 
     Read by: Michele MacNamara 
     Moved: Emina Ajanovic                 
     Seconded: Sandra Nugent 

 
9. CHAIR’S ACCEPTANCE OF THE ANNUAL REPORT 
     Moved: Edward Harwood 
     Seconded: Emina Ajanovic 

 
10. OTHER BUSINESS 
       10.1 Change to Constitution 
 
        “That the rules of the association be amended by the inclusion of a new rule 32 which is to be 

as follows: 

32. National Regulatory System for Community Housing winding-up requirements 
      (1) In this clause “Community Housing Asset”, “Corresponding Law”, Housing Agency’, 
           ‘Participating Jurisdiction” and “Registered Provider” have the same meanings as in 
           the Housing Act 2003 (Qld). 
     (2) Despite clause 31, each Community Housing Asset remaining after satisfaction of the  
          Association’s liabilities must be transferred as follows: 

(a) Each remaining Community Housing Asset of the association in Queensland must 
Be transferred pursuant to s 37H(2)(a) of the Housing Act 2003 (Qld); and 

(b) Each remaining Community Housing Asset of the association located in a 
Participating Jurisdiction must be transferred under the Corresponding Law of the 
Participating Jurisdiction to: 
(i) The Housing Agency in the Participating Jurisdiction; or 
(ii) Another Registered Provider in the Participating Jurisdiction; or 
(iii) Another entity as prescribed under the Corresponding Law” 

 
         Moved: Peter Cumming   
         Seconded: Laura Fraser-Hardy 

 
    10.2 David Jefferies – one of the original founders of BABI Youth and Family Services, 
              Commended the Board and the staff of BABI for all the hard work and effort in the  
              previous year and for the coming year moving forward. 

 
    10.3  Michele MacNamara acknowledged the hard work and dedication of the 
               Caretakers in BABI shared accommodation. 
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11. THANK YOU TO CURRENT BOARD: 
       Presented by Michele MacNamara. 

 
12. ELECTION OF BOARD MEMBERS – Conducted by Belinda Drew 
 
    President: Belinda Drew 

    Nomination by: Edward Harwood                 Seconded by: Sandra Da Cruz-Brits 

 

    Vice President: Edward Harwood 

    Nominated by: Belinda Drew                          Seconded by: Sandra Nugent 

 

    Treasurer: Sandra Da Cruz-Brits 

    Nominated by: Belinda Drew                          Seconded by: Edward Harwood 

 

    Secretary: Sandra Nugent 

    Nominated: Sandra Da Cruz-Brits                   Seconded by: Belinda Drew  

 

    Board Member: Robyn Pattison 

    Nominated:  Allan Pattison                              Seconded by: Diane Fletcher 

 
13. Meeting closed at 6.45pm 
 
This is true and accurate of the AGM held on the 16 November 2015 
 

 
     Belinda Drew 
     PRESIDENT 
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PRESIDENT’S REPORT 
 

Welcome to the 2016 BABI AGM 
 

Since I reported to you last year we have come a long 

way at BABI. I reported last year that the 

organisation had been through a significant period 

or change and indeed even turmoil with the 

restructuring of the staff team and the departure of 

two CEO’s in a short period.  I indicated at the last 

Annual General Meeting that we had turned a corner and that we were 

looking forward to a positive year of rebuilding and growth within the 

organisation.  I am pleased to report we have achieved this. 

 

We have had continued Board renewal over the 

past year.  Robyn joined the Board at the last AGM 

and served with us for a 6-month period.  I would 

like to take the opportunity to thank her for her 

contribution during this time. We also welcomed 

two new Board members, Linda Vickers and 

Yasmin Barber, both local people and bringing 

with them a mix of commercial and community 

services experience.  We say goodbye at this AGM 

to Sandra Nugent who has served the Board as a 

Secretary, for the last 18 months and I thank her for her contribution.  Thank you as well 

to those Directors continuing to serve thank you and with our renewed Board we look 

forward to another year of continued growth and success in our work. 

Earlier in the year, we appointed Michelle MacNamara and Emina Ajanovic to 

General Manager and Services Manager.  The Board chose this path for the 

Management of the organisation instead of a single CEO role.  This has 

allowed us to bring the talent of both of these women to the 

management of the organisation and the Board is really pleased 

with the appointments.  I want to take the opportunity to thank 

Michelle and Emina for their hard work and dedication to BABI, 

the team and also the young people and families that we work 

with. The organisation is going ahead in leaps and bounds under 

their management. 
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As a result of the implementation of 

the Queensland Government Human 

Services Quality Framework and the 

National Regulatory System for 

Community Housing we maintain our 

commitment to continuously 

improve our organisational policies.  

Michelle and Emina have been 

working hard at the completion of the 

requirements under these regulatory 

regimes.  We believe we are coming closer to regulation under NRSCH, which will be a 

milestone to celebrate. 

I also noted at the last AGM that we were looking to tidy up the apartment at Wynnum 

Gardens and rent it as opposed to the option of selling the property.  With the support 

of Robyn Pattison, her husband and the Men’s Shed Group the apartment was returned 

to a livable state and rented successfully.  Thank you to all involved for the hard work of 

getting this asset to a place where it is working for us again.  This enables us to keep a 

strong balance sheet for the future prosperity of the organisation. 

BABI welcomed Fadia Henen to the role of Finance Manager and has made a significant 

contribution to the continued task of building a strong financial base for the organisation.  

With Michelle’s support we continue to improve our approach to Financial Governance 

and Management.  A highlight across this year was securing a second Skilling 

Queenslanders for Work Tender which with first round of funding strengthens of reach 

towards our goals with young people and also makes for modest growth in our funding 

base.  

Recently the Board and Staff undertook a strategic planning session to renew the business 

plan for the organisation.  We have committed to more regular Strategic conversations 

across the year as this session reminded us of their value.  We operate in an ever changing 

environment and will need to continue to adapt and change over time.  I am confident 

that we have the team to do this and I look forward to working with the Board and Staff 

to achieve our goals over the coming year. 

 

Belinda Drew 
PRESIDENT 
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TREASURER’S REPORT 
 
I am delighted to report that 2016 ended with a net surplus of $20,876 which was achieved 

primarily from donation, interest and management fees. The auditor has finalised the 2015 -

2016 financial statements and declared us to be in a viable and sustainable financial position. 

The Board of management confirms that the Bayside Adolescent Boarding Inc will be able to pay 

its debts as and when they fall due. 

I confirm that BABI’s financial statement were audited by an external auditor “Haywards 

Chartered Accountants”. 

 Summary Profit and Loss   

Total income for 2015/16 was $962,451.58 generated from: 

 $414,047 Dep Of Housing          Specialist Youth Homelessness Service 

 $212,585 Dep. Of Communities   Youth Support  & Family Support 

 $102,151 Dep of Education           Get Set For Work 

 $91,609.27 Rent Contribution   CAP & SHDL 

 $80,100 Brisbane City Council   LINX Youth Space 

 $24,579.09 Gaming                  Air Con & Electrical  

 $16,208.64 Other Income          WAVSS Partnership & others   

 $14,458.48 Donations           POB, QLD Police, D. Barron, D. Cheverton, New Leaf 

 $4,225.47 fees                    Parenting & Counselling 

 $2,214.66 Interest                   NAB Bank Account 

 $272.75 Membership            Members   
 

BABI’s primary source of income remains to be from State and Local Government grants 

 Total Expenditure for 2015/16 was $941,575.12 Spent on: 
 

 $677,366.42     Wages and salaries 

 $237,294.83     Operating 

 $20,746.36            Assets purchased Less than $5,000 

 $6,167.51            Assets Depreciation  
 

 Summary Balance Sheet 

Total Assets as at 30/6/16 is $607,483.96 

 $198,701.27    Current  Assets 

 $408.782.69    Non-Current Assets 

Total Liabilities as at 30/6/16 is $137,062.92 

 $103,924.24    Current Liabilities  

 $33,138.68    Non-Current Liabilities  

Total Members fund is $470,421.08 
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 Cash Analysis as at 30/6/2016 

 

 $114,397.29    Cash at the beginning of the financial year   

 $79,540.27     net increase in cash held (income less payments) 

 

 Budget 

 2016/17 Budget is prepared with a projected surplus of $13,766 approved by the 

Board. 

 Total projected income $1,034,509 (inclusive of $19,649 grant balance B/F from 

15/16) 

 Total projected Expenditure $1,020,743 

 

While we have seen an overall increase in expenditure, it is consistent with the rising cost of 

delivering services. It is our continued support from the Queensland Government in addition to 

other small grants and donations that has allowed us to maintain our financial position and 

quality service delivery. 

Our consistent approach allows us to continue to provide uncompromised services to our clients 

and maintain our focus on their needs. Over the last financial year our dedicated team have 

worked collaboratively with the Board to restructure which has not only delivered an improved 

structure to support our service delivery but has also contributed to a cost reduction.   

In addition, the team, together with the support of a prior Board Member Robyn Pattison and 

the Men’s Shed were able to repair and prepare our owned property for rent.  This not only 

delivers a working asset but delivers to one of our core service – affordable housing. 

We look forward to our continuing relationship with the Queensland Government and other 

supporters of our organisation to enable us to continue our quality service delivery to our clients. 

 

Sandra Da Cruz-Brits 
TREASURER  
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MANAGEMENT REPORT 
 

2015/2016 has been yet another year of change, 

opportunities, learning and ongoing collaboration. It is with 

great pleasure that Emina Ajanovic and I have taken on the 

responsibility of managing BABI Youth & Family Service. We 

both feel very privileged to have this opportunity to lead 

such a long-standing community-focussed organisation. We 

are both committed to continuing to build on the great 

work achieved by our current and past supporters, 

volunteers, staff and board members. 

While not without challenges, BABI has seen a significant shift in moving closer 

towards financial stability and sustainability. Taking over the financial reins from 

Sue Agnew, our new Finance Officer, Fadia Henen, is doing a great job to keep us 

on track with budgets and financial management. Her vast industry experience 

and knowledge has been such an asset to the organisation. Taking over the 

management reins from Tracey Pavuna, Emina and I are also continuing to 

develop the organisation’s efficiency and effectiveness across the board. 

Much time and effort has been spent this year on the ongoing improvement of our 

financial   and management systems in preparation for possible registration under the 

National Regulatory System for Community Housing (NRSCH). At the same time, we have 

commenced work on our registration and compliance with the Human Services Quality 

Standards introduced by the Department of Communities, Child Safety and Disability 

Services. To help protect people using services and provide consistency in quality, the 

department requires that all services it invests in are delivered in accordance with the 

standards. BABI is committed to ensure that our programs meet the standards so we can 

continue to provide high quality services to our clients and respond to the ever changing 

community needs. 

BABI continues to work closely alongside the community we serve. We have seen new 

partnership opportunities open up with Headspace in Capalaba and Mangrove Housing 

in Wynnum. We have also seen a growth in business support and continued support 

from our local, state and federal politicians. The community support from organisations 

including Shangri-la, Waterloo Leisures Centre, Sails, Rotary and Men’s Shed have also 

been invaluable to BABI. 
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Some highlights across the year have been watching the Get Set For Work (GSFW) 

program re-commence and develop into a fruitful program to connect 

young people into further training and employment opportunities. A 

big thanks to our GSFW staff for their dedication and commitment to 

making this program so successful.  Emina and I would also like to 

acknowledge the amazing work of our long-standing caretakers Janis 

and Andy who are a valuable asset to our Housing Team. Our 

amazing students on placement also deserve a big thank you for ALL 

the ways you pitch in and do what needs to be done in order to provide timely and 

quality service to our clients. 

At the start of 2016 were fortunate to receive a grant from the Lord Mayors Suburban 

Initiative Fund that allowed BABI to undertake an exciting opportunity to re-brand. The 

new logo, signage and marketing materials, alongside our new external paint job from 

the Department of Housing and Public Works has given BABI a fresh new look. Another 

significant milestone for BABI is the 30th year anniversary of our Parenting and 

Enjoying Teenagers program. This program has provided understanding, information 

and skills to parents dealing with the challenging behaviours of their teenagers. The 

needs of parents in the community and the feedback we have received from parents 

who have completed the program over these 30 years fuels BABI’s dedication and 

commitment to further develop and improve this program into the future. 

As we reflected over the last year, it has become clearer to us that each of us has a role 

to play as the custodian, or keeper, of the organisation’s story and its purpose. An 

organisation like BABI isn’t just a place, the building. It has to be the people. Emina and I 

feel privileged to have the opportunity to share that role with a committed, dedicated 

and hard working group of people, and would like to thank, especially, the current staff 

team and Board members who work tirelessly to ensure young people and their families 

receive the support they need and deserve when going through their toughest of times. 

There is so much more that I could say about all of the work that has been done at BABI 

this year, but you will find much of that evidenced by the data contained in the report, 

and the reports provided by the Individual programs. 

We are looking forward to the year ahead with great excitement and anticipation of 

further achievements and opportunities for BABI Youth and Family 

Service. 

Kind regards, 

Michele MacNamara 
General Manager 
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   BABI History 

 

 

 

 

 

 

 

BABI YOUTH & FAMILY SERVICE, A 

NOT-FOR-PROFIT ORGANISATION, 

BEGAN OVER 30 YEARS AGO WITH 

VOLUNTEERS FROM WYNNUM 

RESPONDING TO THE NEEDS OF 

YOUNG HOMELESS PEOPLE BY 

ROVIDING SAFE ACCOMMODATION 

OPTIONS AND FAMILY MEDIATION.  

KEY PIONEERS WERE MARIE STOKES 

AND REVEREND WALLY DETHLEFS, 

BOTH WHOM CONTINUE TO 

SUPPORT BABI TODAY.  

 

BABI become an Incorporated Association in 1985, 

obtained funding, and over many years 

professionalised and grew to provide a range of 

services to support the children, youth and families 

of the Bayside region: supported accommodation 

for young people including young parents, 

prevention programs for young people at risk of 

leaving school or offending, youth drop-in space, 

counselling service, parenting programs, school 

holiday programs, community events, youth 

employment and training programs etc. In addition 

to responding to the needs of the most vulnerable 

and disadvantaged, BABI has incorporated some fee 

for service programs. 

In 1999 BABI received national recognition and was 

highlighted and recommended by both The Burdekin 

Report into Youth Homelessness and the ABC 

documentary “Nobody’s Children”. BABI has contributed 

significantly to reducing the number of young people in 

our community entering the statutory child protection 

system, and enabling them to remain engaged in their 

community and school despite family difficulties. 

Awards and Recognitions:          

Winner of the 2004 Prime Minister’s Awards for 

Excellence in Community Business Partnerships  

Winner of 2006 Child Protection Week Award –  

for the Parenting and Enjoying Teenagers Program.  

Winner of 2006 Australian Crime and Violence 

Prevention Award (Queensland) –  Partnership 

with Queensland Police Service - UP Program. 

Winner of 2012 Police Commissioner’s gold 

lantern prize award for Excellence - Stop Harassing 

Me Postcard Project  

 

Government policy shifts has had a significant effect 

on the sector including BABI, with reduced funding 

for existing programs and the cessation of others. 

Despite this competitive and challenging funding 

environment, BABI continues to serve the 

community by delivering high quality services to the 

children, youth and families in our community. 

All of BABI’s services are delivered within a 

framework of strengths, respect and collaboration. 

Presently BABI is in a phase of review, renewal, 

growth and expansion. 
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Our Vision, Mission, Values and Goals 
 

OUR VISION            
Safe relationships, families and communities in which people can thrive 

      

OUR MISSION 
We provide services to people that promote safety, independence, opportunity and hope  

    

OUR STRATEGIC OBJECTIVES 
  
1. Well-resourced for a strong and sustainable future 
 
2. Well-defined identity and image strongly presented in the community and sector 
  
3. Organisational structure and systems which are responsive 
  
4. Well-designed programs focused on client outcomes 
 
5. Strong mutually beneficial relationships with stakeholders  
  
6. An employer and provider of choice 

 

  

OUR VALUES 

 

SOCIAL JUSTICE        Fairness, respect, equality and dignity for all 

INTEGRITY                  Honest, transparent and accountable in all we do 

EXCELLENCE               Best practice, and commitment to high standards, knowledge and learning 

COLLABORATION    Relationships and partnerships that benefit people and the community 
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OUR SERVICES 
 

 

 

  

1. Specialist Youth Homelessness Service (SYHS) -  Supported Accommodation 
Youth/ Young Parents / Case Management/Information and Advocacy Services/Tenancy Support 
 
Accommodation: 

 Share Houses with Live-in Caretaker  

 Independent Units 

 CAP Family houses 

 Same House Different Landlord properties  
 
  

2. Family Support Program 
Counselling, referral and support services to: 

 family members, those who are parenting, whole families and community groups in relation to families 
with children and young people (aged 0-18 years) who find themselves in vulnerable situations but are 
not currently subject to statutory child protection intervention. 

 Young parents, parenting their children 

 Parenting Groups   -   “Parenting and Enjoying Teenagers” Program 
 
  

3. Youth Support Program 
 Access Service- information, advice and referral to services the young person needs (e.g. drug or 

alcohol, mental health, housing, legal, education, DV services), brief intervention. 

 Support services — one-on-one support and assistance to young people who need additional or 
specialised help (e.g. working with them to identify goals and strategies for re-engaging with their 
family and school, entering the workforce, or developing coping mechanisms or life skills). 

 

4. Get Set For Work Program 
Provides intensive support for young people who have disengaged from school or are at-risk of disengaging.       
The program runs over 8 weeks with additional ongoing support. 
Young people will get a chance to: 

 Complete a Certificate II in Skills for Work and Vocational Pathways Step4ward into Work 

 Participate in life skills, outdoor education and adventure based learning 

 Participate in Work Experience and Industry Visits 

 Ongoing support to overcome anything that may be stopping them to find work or go on further study 
 

5.     LINX Youth Space Program 
Youth Engagement and Participation, Community Development and Youth Development  

 Youth Drop-in Centre 

 Personal and Social Development Programs - Group Work  

 School holiday programs 

 Youth and Community projects Youth Voice Committee. 

 

BABI’s service model is to provide a holistic and integrated support to young 
people and families through a diverse range of services which focus on the 
prevention of and early intervention in family breakdown, disengagement 
from education, as well as the provision of safe, stable accommodation for 
young people. Services are designed to assist at risk youth in developing 
necessary skills so they can achieve personal growth and independence and 
participate and contribute successfully in the community in which they live.  
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BABI Organisational Structure 
 

Trading 

  
Bayside Adolescent Boarding Incorporated, trading under BABI Youth & Family Service is an 
income tax-exempt charitable entity. 
  
As a Deductible Gift recipient, all donations made to the organisation over $2.00 are tax 
deductible. 
  
BABI is a Public Benevolent Institution.  
  
Bayside Adolescent Boarding Incorporated is incorporated under the Associations 
Incorporations Act 1981—IA00657 and complies with the Office of Fair Trading legislative 
requirements. 

  

Governance 

  
Bayside Adolescent Boarding Incorporated is governed by a Board of Management which is 
responsible for the development of the strategic vision of the organisation and monitoring 
professionalism and compliance.  
  
Board members are volunteers and all positions are non-remunerated. 
  
The General Manager is responsible for directing resources, staff and operations in order to 
achieve strategic goals as set out by the Board of Management.  This is a  salaried position. 
  
The Board usually meets once a month except in the month in which the Annual General 
Meeting is held. 
  
Current BABI Members may nominate and vote for the election of the Board of 
Management and the number of general members is unrestricted under the Rules of the 
Association. 
  
The current Membership fee is $30.00 (Individual) per annum and membership applications 
and renewals are accessible via the website (www.babi.org.au) or from the office at 34 Bay 
Tce, Wynnum. 
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BABI Board of Management - Profiles 

 
Belinda Drew - President 
Belinda has over 20 years’ experience in the community services industry having 
worked across the fields of disability, homelessness, child protection and 
housing.  During the most recent decade of her career Belinda has spent her time 

focused on building the Social Investment Market in Australia in her role as the CEO 
of Foresters Community Finance.  In this role Belinda has developed skills and 

knowledge across a range of areas including social enterprise and social 
entrepreneurship, microfinance, community finance and social investment.  Belinda has 

also developed a strong skill set in organisational management and strategic leadership.   
  
Most recently Belinda has joined the Community Services Industry Alliance as inaugural CEO 
of a company focussed on representing the value of the community services industry to 
government and the business sectors.  This role involves focussing on issues of 
organisational sustainability, government contracting, outcomes measurement, productivity 
and much more.  In summary, Belinda has a passion for the community services industry and 
contributing to the task of building a strong, sustainable and contemporary sector across 
Australia. 

 
Edward Harwood -  Vice President 
Edward graduated with a Diploma of Performing Arts from the Victorian College of the Arts 
in 1982.  Edward joined the Port of Brisbane Pty Ltd in2006 and works as a Contract 
Manager. He is responsible for the systems and operations new Visitors Centre and 
Hospitality Division, and Reception Services. Edward’s focus has included resizing the Visitors 
Centre, relocating the facility and outsourcing cafe operation as a commercial lease. Other 
responsibilities include community relations in the area community functions, promotions 
and sponsorship.  
 
Edward is the appointed chair of the Port of Brisbane’s Corporate, Environment and Social 
Responsibility Committee (CESR). The CESR is the Port of Brisbane’s commitment to best 
practise operations that account for their social and environmental stakeholders and is an 
area where the Port has a long and proud record.  Previously, Edward worked in a variety of 
management positions in hospitality in Melbourne, Adelaide, London & Lund (Sweden). 
Edward has an interest in community issues and assisting community organisations to 
achieve their social aims. 

 
Sandra Nugent – Secretary 
Sandra Nugent comes to BABI with over 15 years executive non-profit leadership 
experience focusing largely on applying strategic, innovative and commercial 
solutions to business challenges and opportunities. 
Sandra has a Masters of Business (philanthropy & non-profit studies) and has 
experience in Community development finance, impact investment, public policy 
issues, industry representative bodies, corporate community engagement, national 
professional membership organisations, education and international non-profits.  
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Sandra da Cruz-Brits – Treasurer 
Sandra has over 20 years’ experience in corporate environments, having worked for 
three large airlines in three different countries.  Sandra holds a Bachelor of Business 
Studies in Management and Human Resource from Massey University in 
NZ.  The majority of Sandra’s roles have been in the finance area particularly 
as a Manager responsible for revenue accounting where the role included 
responsibility for reconciliations, process management, large workforce 
leadership, management of outsource vendors and all associated contracts 
and the delivery of agreed SLA’s.  Sandra is currently the Manager for Strategic 
Alliances at Virgin Australia, responsible for negotiating and optimising the commercial 
outcomes of the various Airline contractual relationships.  This role requires adhering to 
strict Governance process, a high business and professional-social acumen and a strong 
financial focus. 
 
Sandra has previously served as Chair on a community kindergarten in Auckland New 
Zealand where government funding, education sector audits, fundraising and other 
deliverables associated with running a successful not-for-profit community program were 
the sole responsibility of the Board. 
 

Robyn Pattison – Board Member 
 
Robyn has had a long standing connection with BABI Youth and Family Service for over 
26 years, and has been one of the founders of this organisation. Robyn is also one of the 
key people who has been dedicated and committed to BABI and the local community. 
Robyn has worked in a variety roles at BABI over the years including Family Support 
worker, Housing worker and Housing Coordinator. Robyn has since retired, but is still an 
amazing supporter and an advocate of BABI.  
 
Linda Vickers – Board Member 

Linda brings to BABI experience in strategic planning, risk management, compliance, 
governance and stakeholder engagement. Linda developed her skills in the 
superannuation and financial planning industry with the last 18 years at a Queensland 
profit for members industry fund. Currently Linda is COO and Fund Secretary of the Fund 
soon to become CEO and sits on the Board of the financial planning subsidiary. 

Linda has a Masters of Organisational Leadership and is a member of Australian 
Institute of Company Directors.   Linda has previously given back to the 
community though her work with the Women in Super Mother’s Day 
Classic and the Wesley Hospital raising funds for research into breast 
cancer. 
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BABI Staff/Volunteers/Students 

 

Big thanks to our Students on placement during the last financial year Alex 

Millroy, Farah Evans and Brianna Toms. Each of them has made a 

significant contribution to BABI services and programs. Wishing you all the 

best of luck in your future careers as social workers. BABI Team 
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Specialist Youth Homelessness Program 
The Specialist Youth Housing Service provides  
young people and families aged 16 – 25 who are at-
risk of homelessness with transitional medium-
term supported accommodation, externally 
(mobile) supported accommodation (external 
clients) and centre based/open access services 
(Intake/support). 
Services we provide: 

 

 Information and referral to people who are homeless or at risk of homelessness 

 Support, including practical assistance 

 Accommodation for single young people 16-21 who are homeless/at risk of 
homelessness. This include share-houses and independent studio units 

 Accommodation for families who are homeless/at risk of homelessness where 
one parent is under 25 with at least one child in their care  

 
During 2015-2016 the Specialist South Homelessness Service has continued to 
provide accommodation and support to young people (16-21yrs) and families (under 25yrs) 
whom were homeless or at risk of homelessness.  We have attended to 198 requests for an 
accommodation service, worked with 135 eligible applicants and provided accommodation and 
support to 44 individuals and family units. This means that approximately 32% of eligible 
applicants were housed by BABI. 
 
From intake to exit, the accommodation team, with the assistance of its range of invaluable 
partners and stakeholders, have achieved great outcomes. Between our two share-houses, block 
of units, two three bedroom properties and Same House Different Landlord program we have 
been able to accommodate and support 8 young families with 16 accompanying children and 

provide 36 tenancies for single young people. 
 
2015 – 2016  Highlights and Achievements 
 
 
  
 
 
 
 
 
 
 
 
  

TRANSITIONAL ACCOMMODATION 

95.5% Occupancy Rate= 4.5% Vacancy Rate 
 

92% clients 7 days rent in advance 
 

5564 ‘Bed nights’ provided 
 

90% of tenancies ended with full of partial bond refunded 
 

92% debt repayment plans completed or in progress 
 

SPECIALIST HOMELESSNESS SUPPORT SERVICES 

135 distinct support periods 
44 clients received accommodation and support 

SUPPORT PROVIDED 
97% supported to seek long term accommodation 
94% supported to maintain tenancy 
92% supported to develop living skills 

Additional Support provided 
Financial, goal setting, education/training, Health 

SUSTAINING TENANCIES 
(Integrated Housing and Support) 

 
80% of young people achieved 
independent living outcomes 

 

92% of young people transitioned out 
of BABI in a planned way 

 

On average, length of support periods 
exceeded length of housing 

 

80% of tenancies identified as ‘at risk’ 
were sustained 
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There have been more highlights than we could mention. We 
often work in an environment of 3 steps forward, 2 steps back. 
Everything from getting the dishes done to abstaining from 
drugs are all worth a mention. Some of the more significant 
highlights would include, graduations, family reunifications, 
drivers licenses, reduced self-harming, entering in to 
employment/education, engaging in counselling and generally 
developing self-worth and independence. 

 
 
From their initial contact, young people are offered a range of supports. By providing assistance 
with negotiating government departments (eg. Centrelink, the Department of Housing, Child 
Youth Mental Health, Child Safety), making referrals for crisis accommodation and other support 
services (eg, Domestic Violence services, counselling, drug and alcohol services) and providing 
material aide (eg. Food parcels, toiletries), BABI has been able to alleviate some of the pressures 
felt in their immediate situation. 

 

38%

25%

10%

27%

Main Presenting Reasons (for seeking accommodation)

Inadequate or inappropriate
dwelling conditions - Couch-surfing

Housing crisis - sleeping rough

Relationship/Family breakdown and
Domestic violence

Housing affordability - Financial
difficulties

“BABI gave me a home, 

where I could feel safe and 

secure, they have supported 

me with a lot of adult tasks 

that I wouldn’t have been 

able to handle myself and 

thought me how to handle 

the real world, BABI gave me 

a chance I needed to get on 

my feet and always try my 

best to make the most of 

myself, I’ll always be grateful, 

even when I’m an old man” - 

Reece 

As our funding agreement requests that properties are tenanted 
100% of the time, we are happy to report an occupancy rate of 
95.5% over the financial year. This highlights the great work being 
done in the management of our properties, the smooth 
transitioning in and out of the accommodation and also our strong 
commitment to our funding body the Department of Housing and 
Public Works. 
 
Requests for service: 198 (not including children)      
Eligible clients: 135 (not including children) 
Accommodated: 8 young families with 16 accompanying children 
and 32 young single people. 
SHDL:  
4 young families with total of 7 children housed. 
4 single young people, 3 of which have permanent disabilities. 
CAP Families:  
4 families with a total of 9 children. 
CAP Singles:  
32 young people tenanted in shared and studio accommodation. 
 

Many young people experience 
difficult issues in their personal 
lives including family 
breakdown, relationship 
breakdown, or domestic 
violence. A young person’s 
homelessness often begins at 
home, they are living under the 
same roof as their family but 
they no longer feel safe. 
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On entering our accommodation, each tenant is allocated a Caseworker to create goals 
aimed at developing independent living skills, addressing barriers, maintaining their 
tenancies and ultimately transitioning to longer term sustainable accommodation. In 
many cases, the full extent of trauma, drug and/or alcohol abuse, mental health issues, 
self-harm, suicidal ideation, domestic violence etc. are not disclosed until after the 
young person or family is accommodated. 

 
 
Over the last year we have seen our young people transition in to the private rental 
market, return to the family homes and move successfully through the Same House 
Different Landlord program. After exiting BABI accommodation, all tenants are offered 
ongoing assistance for a further 6 months. This is of a voluntary nature and in some 
cases contact continues well beyond this timeframe. 
 

 

ATSI

CALD

DV/FV

Mental Health

Disability

Substance Use

Employed/School

Child Safety

0 5 10 15 20 25

Tenant Profile (2015-2016 Data - 44 Tenants)

Community 
Housing

28%

Public 
Housing

28%

Return to 
Family

24%

Private
20%

Housing Outcomes for 
SHS Tenants 2015-2016

“BABI is the bomb-diggity. BABI has helped 
me out enormously. You guys welcomed me 
with open arms during one of the most 
difficult times of my life, and through 
providing stable accommodations as well as 
emotional support, you’ve allowed me to 
develop the skills and maturity needed to live 
independently. Without the help I have 
received I can honestly say I don’t think I’d be 
around today. I’d also like to add that as far 
as acceptance and tolerance goes, you guys 
have been outstanding. I first entered the 
service unsure of my sexuality, but when I 
came out as same sex attracted you guys 
didn’t bat an eyelid. And this time around , as 
a transgender male I’ve received nothing but 
acceptance and support…and for an 
organization that isn’t specifically LGBT, I was 
very impressed with how all of that was 
handled” – Jake 
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Our Team 
 

The housing team is a small team of 6 (Team Leader, 2 Housing Case 
Workers, a Property/Tenancy Officer and 2 onsite volunteer caretakers). 
Even in the face of ongoing challenges (ie. understaffing, financial 
restrictions, cumbersome data collection and reporting requirements 
etc.), the team has maintained its unwavering commitment to its primary 
role of providing support to young people and families. 
 
 
Our Caretakers Janis Wemyss and Andy Denniss have made an invaluable contribution in 
providing time, energy, passion and commitment to our young people and housing workers 
alike. Their role modelling, natural observation, support and communication are a crucial 
component in keeping our young people safe and secure. A huge thank you to yourselves and to 
our pool of relief caretakers. 
 
During the year we fare-welled our Young Parent Worker Carlie Lidstone, Property Officer Kim 
Robertson and Caretaker Barbara Brown. You have all made a wonderful contribution and made 
a difference in the lives of our young people. Thank you!!! 
 
 

The team has attended a range of training, network meetings, 
case conferences and forums. Most notably the Bayside Housing 
Reference Group, Accommodation Coordinators Network (ACN), 
500 Homes for 500 Lives, Qld CHPs and the Regional Community 
Engagement Forum have been a great space to work 
collaboratively towards improving the sector and the people it 
services. 

 
Our Housing Partners 
 
A special thanks to a few key players who have contributed to our 
work in the accommodation program. Liz Dwyer from Centrelink, 
Ben Evans from Griffith Youth Forensics, Carl Quinlan from the 
Public Guardian, Senior Sergeant Mark Norrish from Wynnum 
Police Station and our contract officer Catherine Roberts from the 
Department of Housing and Public Works. 
 
A special mention to those who advocate for youth homelessness Adam Barnes from 
Queensland Youth Housing Coalition and Maria Leebek from MICAH. 
 
Thank you to the teams at the Department of Housing Capalaba, Centrelink Wynnum, Next Step, 
Mangrove Housing, Link Personnel, HELP Enterprise, St. Vincent De Paul, Second Bite, Child & 
Youth Mental Health, Child Safety, the Parish, Moreton Bay College, GIVIT and the many 
individual donors who make this program work and assist us in providing high quality service to 
our young people and families.  
 

“BABI was very helpful especially with mediating between my family and 
Department of Housing and advocating for me when I couldn’t” – Chelsea  
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Family Support Program 

 
 

This year the Family Support Program is proud to celebrate 30 years of 
delivering the “Parenting and Enjoying Teenagers” Group Program.  
The group was originally developed by Mary Guenthroth in 1986 in 
response to an identified community need with a dual purpose of 
supporting parents in raising teenagers and as a preventative measure 
to youth homelessness.   
 

Thirty years on, the need and demand for parenting support continues 
to be present.  A recent survey1 of 4000 adults conducted by the Family 
and Child Commission (FACC) found that 53% of parents found it hard to 
cope with the stress of being a parent or caregiver. While only 17% 
accessed professional support, 93% of those parents reported the 
parenting support service or parent education program made a positive 
difference for them. 
 
The Parenting and Enjoying Teenagers 6-week group program continues 
to be offered each school term supporting 20 families alone in the last 
financial year.  The program covers: 

 
 
 
 

                                                           

1 Talking Families Campaign – Detailed Findings and Technical Report. 1 June 2016. Queensland Family and Child Commission 

“BABI and the parenting 

program – friendly team who 

are supportive and caring.         

A warm learning atmosphere in 

smaller groups. Learning is 

done in an interactive way as 

well as light and easy to recall. 

Thank you for your help.  My 

relationship, particularly the 

way I interact/deal with my 14 

year old son, has improved.” 

 

Anonymous, single mother of 

one (group participant). 

 Adolescent development & challenges of parenting  
 Using effective and assertive communication  
 Using strengths to build relationships  
 Setting limits and boundaries  
 Developing self-care strategies  
 Dealing with anger—yours and your teen!  
 Hot topics: sex, drugs, alcohol, driving, social media  

 

 
Data on deliverables 2015-2016 Financial Year 
 

 47 occasions of information, advice and referral offered. 
Services referred to included: Headspace Capalaba, WAVSS 
Across the Redlands, DV Connect, Brisbane DV Service, 
Community Child Health, GP’s, Silky Oaks, Grief and Loss 
services, CYMHS, Adult Mental Health Services, Department of 
Housing, Occupational Therapy. 

 35 Families had the majority of needs met at case closure. 
 10 Groups delivered with 25 families participating. This 

included: Parenting and Enjoying Teenagers Group (4x day 
group, 3x night group); Anxiety Management Group (1x Child 
and 1x Parent/Carer); LoveBites – 1x 8-week day program.  

 82 Referrals received for counselling and/or group programs. 
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Counselling 
 

In addition the Family Support Program provides individual and 
family counselling and support services to parents/caregivers of 
children aged 0-18, to assist parents and caregivers who are having 
difficulties in issues of parenting their children/young people.  
 
Counselling supports clients in reaching their goals through a 
process of change in their lives.  A range of approaches and 

theoretical frameworks are drawn upon to facilitate counselling at BABI including: strengths-
based approach, family-centred approach, goal-directed and solution focused practice, narrative 
therapy, systems theory, attachment theory, trauma informed practice, developmental theory 
across life stages, play therapy, art and creative therapies, mindfulness.  Although not an 
exhaustive list of theories and approaches used, it provides some understanding of the specialist 
knowledge and skills utilised in practice. 
 

Activities/Projects 

Consecutive social work students in the Family Support 

Program have developed the self-care packs that are 

now given out to parents/carers during the Parenting 

and Enjoying Teenagers group program.  Amongst other 

contributions is the self-care puzzle, hand drawn and 

created by Brianna Toms, and is a beautiful reminder of 

the importance of self-care in all of our lives. 

 

In the context of a broader agenda to respond to 

Domestic and Family Violence in this country, the 

family support program has been involved in a 

number of activities in the community to raise 

awareness and respond to community needs for 

safety.  This has included, running a stall at the 

Rotary Family Fun Day, participating in the 

Wynnum/Manly DFV Forum, and being a broader 

community response member of the Redlands 

Integrated Response to Domestic Violence. 

“It was a great help, very informative 

and helped me to understand why 

teens are like they are”.  

 

Anonymous, mother of two  

(group participant) 

Counselling Services aim to:  

 Improve the wellbeing and safety of children, 
young people and their families  

 Promote healthy and respectful 
communication and relationships  

 Promote positive and developmentally 
appropriate parenting skills  

 Help preserve families  

 Prevent entry/re-entry into the statutory 
child protection system 
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Highlights and Achievements 

Term 2 of 2016 saw the delivery of a parallel group program to 

address anxiety supported by Bayside CYMHS and co-facilitated by 

BABI and Gabrielle Nolan, School Based Youth Health Nurse Child 

and Youth Community Health, Brisbane South.  

With evidence that anxiety is the most common mental health 
condition in Australia with 1 in 4 experiencing anxiety2, it was not 
surprising that anxiety in young people was identified as a 
community need requiring a response.  The “Do As I Do” and 
“Facing Your Fears” programmes3 represent a family-focused, 
cognitive-behavioural approach to the treatment of childhood 
anxiety.  

 
Review of the research, resources and facilitation of the Parenting and Enjoying Teenagers Group 

Program was conducted in late 2015. This project involved Carlie Lidstone, Karen Misso, Farrah 

Evans and Alex Milroy.  Of course the most painstaking role of producing the current facilitators 

manual and participant handbook was taken by the fastidious Alex Milroy.  Thank you Alex for all 

of your efforts!  

Acknowledgement and Thank You’s 

We farewelled Carlie Lidstone in November 2015 and 

acknowledge her contribution to the program throughout 2015 in 

providing counselling and running groups. Your energy, wisdom 

and enthusiasm is truly missed! 

We were fortunate to have 3 Social Work students complete their 

placements at BABI over the last year in the Family Support 

Program. From July to November 2015, Farrah Evans and Alex 

Milroy and then February to June 2016 we had Brianna Toms.  All 

of these women came to BABI to experience social work learning 

opportunities and we were able to afford them with a variety of 

experiences.  In turn they brought their talents and strengths to 

BABI and have left their mark in numerous positive ways.  Thank 

you Farrah, Alex and Brianna – we wish you well in your Social 

Work journey! 

Family Counsellor and Group Facilitator  
Karen Misso 
BSocWk, GDipSocWk (Family Therapy & Adv Counselling Practice) 

  

                                                           

2 Anxiety is the most common mental health condition in Australia. On average, 1 in 4 people – 1 in 3 women and 1 in 5 men – will 
experience anxiety. Australian Bureau of Statistics. (2008). National Survey of Mental Health and Wellbeing: Summary of Results, 2007. Cat. 
no. (4326.0). Canberra: ABS 
3 Vanessa Cobham. University of Queensland The Australian Educational and Developmental Psychologist Volume 16, No. 1, May 1999. 

“I just wanted to drop you a line to say 

what an amazing job Karen does with 

the parenting course I have been 

attending. She has a real feel for the 

needs of parents and skilfully tailors the 

course according to the mood and 

needs of the participants. There are 2 

sets of parents who have clearly 

benefitted greatly, and I have learnt a 

lot from their experiences and the way 

the course was conducted. I cannot 

praise her highly enough and hope you 

can pass these comments on to 

whoever needs to know”.  

Andy, father, grandfather and human 
services manager (group participant) 



 

 

26 Annual Report 2015/2016 

BABI Youth and Family Service 

Youth Support Program 
The Youth Support Program 
receives funding from the 
Department of Communities, 
Child Safety and Disability 
Services.  
 
Who is eligible? 
 
Young people who are: 
homeless or at risk of homelessness 
 

not at school and not working 
 

engaged with Youth Justice or Child 
Safety or at risk of it 
 

disconnected from family and 
community 
 

in need of support with physical/    
mental health 

Service offers planned support towards achieving goals within the young person’s priority areas 
for change. Support is delivered to young person in the context of their family wherever possible. 
It focuses on reconnecting young people with natural and community supports. We can also link 
youth with whatever other type of help they need along the way. And if they give us their 
permission we can work with any other people in their life, such as family, friends, school or 
government agencies. 

The service is tailored to the individual young people’s needs and while the service is not time-
limited, it is purposeful and works towards achieving goals to enable young people to develop 
skills and resilience in order to lead healthy and fulfilling lives. 

Youth Support Program places a high emphasis on case collaboration, and on any given 
day, staff will be working with young people on goals, assisting with: 
 

 providing advice and case management tailored to the young person’s circumstance 

 accessing crisis accommodation and long term social housing 

 developing living skills and budgeting 

 providing referrals and support to assist young people to access financial assistance 

 support and advocacy with the Department of Child Safety 

 accessing mental health services, primary health care and specialist counselling 

 liaising with community housing providers and other crisis accommodation services 

 accessing education or employment to increase life opportunities 

 referrals to drug and alcohol support and intervention 
 
Youth Support provides an essential early intervention response to young people who present 
with risk factors that may impact their well-being and result in harm, homelessness and/or 
negative health outcomes. Early intervention includes planned support at this critical stage with 
the aim of stabilising the young person’s situation. The service works with young people with low 
to medium support needs through to high level complex needs.  
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Annual Snapshot 2015 – 2016 - Highlights and Achievements 

 
• During 2015 -2016, there were 90 requests for youth support service. (provided, 

information, advice, brief support and referral and access to other services)  
• 262.72 hours spent in direct service delivery with ACCESS clients, this means that on 

average, worker spent 3 hours per client providing brief intervention and referral services. 
• There were 3 clients identifying as Aboriginal and/or Torres Strait Islander in ACCESS. 
• 23 clients were referred to an external service for specialised support including drug and 

alcohol , mental health and counselling, centrelink and training/employment services. 
• 21 clients were referred and transitioned to internal service for more intensive support and 

case management. Out of these, 6 were referred to Specialist Homelessness Service at BABI. 

 
 During 2015 -2016, there were 20 clients receiving intensive support and case management. 

 723 hours spent in direct service delivery with SUPPORT clients, this means that on average, 
worker spent 36 hours per client providing support and case management . 

 There were significantly more female (15) than male clients (5) receiving support. 

 Most clients were in the 15-17 age group (15 clients), 1 client in the 12-14 age group and 4 
clients who were 18 years of age. 

 There were 427 distinct contacts with support clients during this period. This includes face to 
face, phone, and email. 

 There were 5 clients identifying as Aboriginal and/or Torres Strait Islander in receiving 
intensive support and case management. 

 There was 1 client identifying as being from a culturally and linguistically diverse background 

 15 clients exited the service during the 2015-2016. 

 17 clients were also referred and supported to access an external service for specialised 
support including drug and alcohol, mental health and counselling, centrelink, housing  and 
training/employment services. 
 

“BABI is amazing to me and helped in so many ways!”    
 

“Thank you for helping me so far with my stuff at home and school!”   
 

 “Knowing that I have people to talk to” 
 

“Ingrid helped me maintain a positive mindset” 

•Key components of a YS Access service include: 

•conducting initial brief needs assessment to identify needs and the assistance a young person may require 

•conducting initial risk assessment

•identifying the most appropriate assistance available 

•providing young people and their families with information on available services and resources

•facilitating referrals and advocacy, where needed, to assist young people to access relevant mainstream 
and specialist services, e.g. drug and alcohol, education, mental health, homelessness services

•facilitating practical support until appropriate referral is completed

Acces 
Service

•Key components of a YS Support service include: 

• undertaking comprehensive needs and strengths assessment with young people including initial and ongoing 
risk assessment, and safety planning as required 

• developing support plans with young people which aim to strengthen the support structures around them,

• providing practical assistance, advocacy and interpersonal support 

• facilitating supported referrals to access specialist services including drug or alcohol, mental health, housing 
services, legal services, domestic and family violence support, and general health services 

• collaborating and participating in inter-agency case review meetings if required. 

Support 
Service

What 
Young People 
are saying… 
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Outcomes for young people: 
 

 8 clients reported improved family interactions/connectedness – Increased number of 
young people living at home with family and experiencing more positive relationships. 

 10 clients reported improved quality of life – increased safety and reduction in self-harming 
and suicide, increased safe and stable accommodation for young people, reduction in 
substance abuse and increased engagement in school/training and employment, access to 
school holiday programs and recreation. 

 8 clients reported improved life skills – increased life skills including cooking and budgeting, 
personal skills and self-esteem, job seeking etc. 

 

Referral Information – 2015-2016 
 

 
 
During 2015-2016, majority of referrals and requests for support were received from schools 
including Bayside State College, Wynnum State High School, Hemmant Flexible Learning Centre, 
followed by Child Youth Mental Health and other Health services and self-referral. 
 
Main reasons for accessing the service, young people at risk of homelessness, family breakdown, 
school issues, followed by health (physical and mental), drug and alcohol issues. 
 
Thank you to the teams at the Child Youth Mental Health Services, Liz Dwyer from Centrelink, 
Mimi Pace from Bayside State College, Karen from Wynnum State High School, Staff 
from Hemant Flexible learning Centre, Headspace Capalaba and other services and 
community organisations that have contributed to and supported the Youth Support 
Program over the year.  
 
Big thank you to Brisbane Airport Community grants for your contribution of $1000 for 
client brokerage funds. This has made a huge difference as it allowed us to provide more holistic 
and practical support to young people we work with. Really grateful. 
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Get Set For Work Program 

About the Program 

In 2015, BABI successfully applied for funding 

to, once again, deliver the Get Set For Work 

program in the local community.  

Get Set for Work is one of seven programs that 

form part of the Queensland 

Government’s Skilling Queenslanders for Work 

initiative and it aims to improve the skills, 

employment opportunities and social inclusion of disadvantaged Queenslanders. 

Get Set for Work aims to provide young people aged 15-19 years with nationally recognised 

training, combined with integrated learning support measures and foundation skills, that will 

enable them to successfully transition to employment and/or further education and training. 

Who does the program support? 

Get Set for Work provides intensive support to young people 15-19 years who: 

 already left school or at risk of disengaging from school 

 are ineligible for Australian Government employment services or 
assistance 

 have significant barriers to learning and employment and require 
support to overcome these barriers 

 have accessed Australian Government services for more than six 
months and remain unemployed. 

BABI works in partnership with Designer Life (registered RTO) to deliver the Get Set For 
Work program in order to maximize the positive outcomes for young people. 

The program runs over 8 weeks and focuses on integrated learner support including career 

advice and job preparation skills with additional ongoing support and case management for up 

to 12 months. The program is delivered at no cost to participant. 

Get Set For Work program is designed to create a transition pathway for 

young with disadvantage or disability towards getting a job, returning to 

school, or continuing with education or training. 

 Young people have an opportunity to: 

 Complete a Certificate II in Skills for Work and Vocational Pathways Step4ward into Work 

 Participate in life skills, outdoor education and adventure based learning 

 Participate in Work Experience and Industry Visits 

 Receive ongoing support to overcome anything that may be stopping them to find work or 
go on to further study. 
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Get Set For Work program started in January 2016. The program has been delivered in Term 1 
and Term 2 in 2016. We have been successful with our second application for SQFW Initiative 
and this means we will be able to continue to offer this valuable service to young people in 2017. 

Snapshot of 2016 Data (January- July)  

Clients 

Participant enrolments in the first half of 2016 (Term 1 and Term 2) totalled 28.  
There were 10 females and 18 male participants in the Gest Set For Work Program. 
 

2016 Outcomes (so far) for GSFW Participants (28) 
 

 

Job Search Skills 
  
As part of the Cert II in Skills For Work and Vocational Pathways, Designer Life has presented a 
series of talks and discussions to help participants understand the skills needed to successfully 
find work and develop  career pathways.   
 

Topics covered have included: 
  

* Interpersonal skills development * Answering selection criteria 

* Understanding recruitment processes * Interview skills 

* Employers’ expectations * Personal presentation and projection 

* Resume preparation * Matching people to jobs 

* Written applications * Work environment 

 
 

19

7

17

9

4

3

G A I N E D  C E R T  I I  I N  S K I L L S  F O R  W O R K  A N D  
V O C A T I O N A L  P A T H W A Y S

C E R T  O F  A T T A I N M E N T

C O M P L E T E D  W O R K  E X P E R I E N C E

E M P L O Y M E N T

R E T U R N E D  T O  S C H O O L

E N R O L L E D  I N T O  F U R T H E R  T R A I N I N G  
( F U L L - T I M E )
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Living Skills 
 
These sessions give young people the chance to 
develop living skills through a range of practical 
activities.  
  
 Activities have included: 

 Developing goal - setting skills 

 Adventure based and confidence building  

 Self-Esteem and Assertiveness workshops 

 Using public transport and GoCards. 

 Healthy relationships 

 Problem solving 

 ESafety and Social Media 

 Harm reduction strategies in relation to alcohol and non-medication drugs.  

 Managing negative emotions 
  

Communication Skills 
  
Participants have the opportunity to understand and develop 
interpersonal communication skills with an emphasis on 
communication in the workplace. Through a mix of discussion and 
practical activities young people cover topics including:  

 Verbal and Non-verbal communication 

 Styles of communication 

 Barriers to communication 

 Dealing with conflict 

 Negotiating skills 
  

Referrals and Feedback 
 

The majority of referrals come from schools, Child and 
Youth Mental Health Service, Specialist Youth 
Homelessness Service, Hemmant Flexible Learning 
Centre, parents and self-referral.  
 
Feedback from participants has been really positive. They report 
increased levels of self-confidence and employability skills and 
some report an enhanced ability to relate to family. 
 
Get Set For Work is a successful addition to BABI’s range of 
programs which support young people in Wynnum and surrounding 
areas. It has offered a significant number of young people the 
opportunity to make positive changes in their lives and to find 
increased pathways into education or work opportunities. 
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LINX Youth Space Program 
 
The LINX Youth Space Program is a long standing partnership (over 10 years) 
between BABI and the Brisbane City Council who resources and provides funding 
in accordance with the Brisbane City Council's Youth Strategy 2014-2019. The 
Youth Strategy highlights integrated whole-of-Council approach to ensure 
continuation of programs/ activities and partnerships that value and include young 
people in the life of Brisbane and are committed to provision of services to youth and ensure 
young people are engaged, empowered, included and celebrated in their local communities. 
 
The LINX Youth Space Program provides a range of services to young people aged 12-25, living in 
the Wynnum /Manly and surrounding area/s and offers opportunities, support and services to 
young people at risk or those who are experiencing limited  opportunities for participation in the 
social, cultural or economic life of the community. LINX Youth Space aims to promote safety, 
growth and wellbeing of local youth through youth engagement, youth development and 
participation and community development activities. 
Program supports young people in reaching their goals through the provision of a range of 
services such as:  

 LINX Youth Space (drop-in centre) 

 Personal and Social Development programs - Group Work  

 School holiday programs 

 Local Youth and Community projects and events 

 Youth Voice Committee 
 

 

 

 

 

 

 

 

 

 

 

 

 

LINX Youth Space Stats – 2015 - 2016: 

There were 982 young people who participated in the LINX Youth Space Program in the last year. 

There were 8 projects delivered throughout the year including LINX youth drop-in centre activities, 3 x 

school holiday programs and recreational activities, Healthy Body Healthy Mind project, and other 

community projects such as the annual Bay Wave Youth and Community Festival and National Youth 

Week Event. 

In total, 152 activities and workshops were delivered to local youth and the community. These include 

weekly drop-in sessions activities, school holiday activities, youth voice committee meetings, and other 

group sessions delivered during the year. 

There were slightly less females (467) than males (515) who were involved in the LINX Youth Space 

programs and activities. There were approximately 52 Indigenous youth and approximately 19 young 

people from CALD backgrounds who were engaged in our services and programs over the last year. 

Approximately 25% of all young people were identified as having ‘special needs’ which include youth at 

risk of homelessness or homeless, youth diagnosed with mental health conditions and LGBT youth. 
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Community Development and Partnerships – 2015-2016 – THANK YOU 
 
It’s been a busy year, we’d like to take the opportunity to thank all our community and business 
partners for their amazing contributions to our program and to young people we work with. 
 

 Youth Support Program (contributes towards facilitation (staff) and resourcing youth activities. 

 Specialist Youth Housing Service (SYHS) through engaging youth in LINX programs and activities. 

 Wynnum HS -  through engaging young people in School Holiday programs and joint community 
projects such as Bay Wave Youth Fest 2016. 

 Brisbane Bayside State College – through engaging young people in School Holiday programs and 
joint community projects such as National Youth Week and Bay Wave Youth Fest. 

 Bayside PCYC - partner through community projects such as National Youth Week and Bay Wave 
Youth and Community Festival. 

 Hemmant Flexible Learning Centre (HFLC) – community partner - through engaging youth in LINX 
programs and activities as well as sponsoring our annual community projects and events. 

 Port of Brisbane Pty Ltd - funds provided for the Bay Wave Youth and Community Festival 2016. 

 Brisbane City Council – Suburban Community and Multicultural Festivals Grant received ($5000) 
for Bay Wave Youth and Community Festival 2016. 

 Lord Mayors Community Trust - $1000 received for the delivery of the End-of Year Client 
Christmas party. 

 Local Councilor Peter Cumming – Support for LINX projects, activities and workshops. 

 Madclown Industries (Prizes and Giveaways for Bay Wave Youth Fest). 

 Crossley Cycles – support for the Youth BMX competition – judging and prizes 

 SN@P Collective – local youth group – joint projects Bay Wave and Youth Week 

 Silky Oaks - joint community projects such as National Youth Week and Bay Wave Youth Fest.  

 Get Set For Work program - through engaging youth in LINX programs and activities. 

 Make  It Home Campaign - community partner – supporting and sponsoring our annual 
community projects and events. (Ie National Youth Week and Bay Wave) 
 

LINX Youth Space Project Highlights - 2015 - 2016:  

LINX Youth Space – Drop-in Centre 

LINX Youth Space is open on Monday, Tuesday and Wednesday 3.00pm – 5.00pm. Youth 
Space provides young people with opportunities and resources to participate in an active and 
healthy lifestyle and contributes to building stronger, healthier communities by providing a safe 
space for social interaction and sharing common interests thereby enhancing a sense of 
community and a sense of belonging.  It provides a vital role in connecting youth to their 
community and positive role models. The Youth Space focuses on meaningful interactions and 
relationship building, building on young people’s existing support networks. 
 
LINX Drop-in centre recognizes the importance of supportive communities and safe places that 
provide opportunities for youth participation, leadership, networking and social connectedness.  
 

In the last year, 112 drop-in sessions were delivered through the LINX Youth Space and 332 
young people participated in these.   
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Healthy Body Healthy Mind 
 

 

The Healthy Body Healthy Mind project was a partnership 
between BABI, Brisbane City Council, Hemmant Flexible 
Learning Centre and Zig Zag. The project aimed to deliver a 
series of targeted activities (weekly) to young people aged 12-
25.  
The purpose of the project was to create opportunities for youth 
to develop skills and experience a range of healthy lifestyle 
behaviours through participating in regular weekly activities that 
are designed to enhance young people’s overall wellbeing and 
resilience.  
The feedback from young people who attended the 
activities/project was positive. They thought that the activities 
selected were really fun and a positive experience for them. 
Some feedback focussed on areas for improvement which was 
to give more time for promoting the program so more young 
people can participate and engage with the project, as well as 
the time for the activities to be after school hours.  

 

Healthy Body Healthy Mind project delivered 7 sessions to young people and  
35 young people participated in these. 

 

LINX School Holiday Programs – 2015 - 2016 
 

Our service delivers school holiday programs in Dec-Jan, June-July and Sept-Oct every year.  
The program is distributed to all local youth and community networks, local schools, youth agencies and to 
the general community.  
 
Recreational and youth activities offer leadership development for children and young people and 
opportunities for social and personal development. It has special benefits to youth at-risk as it provides a 
safe and fun place to address specific issues and assist in building their self-esteem and by interacting with 
their peers, an opportunity to develop better social skills, as well as preventing boredom and providing 
access to other community and specialist services based on their needs.  
 
For this reason, the holiday program plays an important role in increasing health (physical, mental) 
wellbeing of at-risk youth in the local community.  
 

In the last year, LINX Team organized and delivered a total of 34 school holiday activities and workshops.   
A total of 337 young people participated in the LINX School Holiday Program activities, during this period. 
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“Awesome staff, great holiday program”. “Would recommend to friends” – B-Leigh  

  National Youth Week 2016 

LINX Youth Space coordinated and delivered a National Youth Week Event on the 8th of April 2016. The 

event took place at the Wynnum Community Centre grounds.  

This was the fifth year that LINX had organised and delivered this event in the local area during the 

National Youth Week and it was a big success. Approximately 300 young people and community 

members attended the celebrations and the event. 

All the activities and workshops were tailored to young people 12-25 years. Open (Outdoor) Cinema 

kindly sponsored by Caltex. 

Project Partners: 
Brisbane City Council – Youth Team         Bayside PCYC             Specialist Youth Homelessness Service    
Caltex          SN@P Collective          Hemmant Flexible Learning Centre Silky Oaks             

 

 

 
 
Bay Wave Youth and Community Festival 2016 

 

Approximately 800 youth and community members attended the eleventh 
annual Bay Wave Youth and Community Festival on the 18th June 2016.  
 
LINX Youth Space has managed to secure $5000 sponsorship from Port of 
Brisbane Corporation to deliver this project. In addition, our Team has also 
secured another $5000 through a Suburban Community and Multicultural 
festivals grant, through Brisbane City Council.  BABI Youth and Family Services 
also contributed $2000 towards the project. 
 
The festival featured the very popular Skate and BMX competitions, local live 
bands, youth info stalls, free youth workshops and activities. Through 
community projects such as the annual Bay Wave Youth and Community 
Festival, LINX Youth Space encourages the local community to become 
involved in the provision of events and initiatives for young people that 
showcase young people’s talents, contributions and achievements and 
promote young people’s voice and positive representation in the local 
community. 
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Bay Wave Youth and Community Festival 2016 

 

End - of Year Youth Christmas Party 

Christmas can be a difficult time for some youth and especially those who have no family/friends 

they can turn to. Often holiday times can bring feelings of isolation, boredom, depression and 

conflict with family can be major worries for young people we work with. Meaningful 

relationships are important for a sense of wellbeing and being able to connect to other young 

people really does give that sense of purpose and connection. 

In order to better support this group of young people, BABI organizes annual end-of-year 

(Christmas) celebrations and a party, in December each year. Young people were invited to join 

BABI Staff in celebrating Christmas holidays with activities, sports and big lunch. Even Santa 

made an appearance, spreading the holiday cheer and handed out bags full of lollies to children 

and young people. 

Christmas Grant was received through the Lord Mayor’s Charitable Trust, to cover the costs of 

the Clients Christmas Party, hampers and gifts for clients. The Mudflat Toys donated all the toys 

to young children which were distributed on the day. 
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BABI Funding Bodies and Supporters  – 2015 - 2016 
BABI Youth & Family Service would like to thank individuals, businesses, communities and 

governments for their support of our work with children, young people and their families. 

FUNDING BODIES                                                                                                  THANK YOU 
Department of Housing and Public Works 

Department of Communities, Child Safety and Disability Services 
Department of Education and Training 

Brisbane City Council 

 

Queensland Government 
The Queensland Government provides BABI with funding to provide housing and 
support services to young people, family support and counselling services, 
employment and training service through Get Set For Work Program and Youth 
Support (case management). We are extremely grateful for the trust you place on our 
organisation to provide much needed services to the most vulnerable youth and 
families in the local community. Thank you 

 

 

Brisbane City Council 
Brisbane City Council provides BABI with funding for our Youth Engagement Program 
– LINX Youth Space as well as support and resources for school holiday programs, 
youth and community events including National Youth Week and Bay Wave Youth and 
Community Festival. It is a long-term partnership and collaboration for which we are 
really grateful. Thank you! 

 

GRANTS                                                                                                                    THANK YOU 

 

Brisbane Airport Corporation Pty Limited 
community grants received for much needed practical support and assistance for our 
clients. This helped us purchase essential living items and provide living skills 
education to clients. Thank you for your contributions. 

 

Port of Brisbane Pty Ltd 
BABI would like to extend our special thanks to Port of Brisbane, an amazing 
supporter of our youth and community events and projects. They are the main 
sponsor of our annual Bay Wave Youth and Community Festival. Thank you for your 
ongoing support of BABI and our clients! 

 

Lord Mayors Suburban Initiative Fund  
Assisted us to purchase sun safe, healthy resources and equipment for youth and 
community events and BABI promotional merchandise to ensure increased awareness 
and accessibility to the services provided by our not-for-profit organisation. 
 

 

 

Street Smart 
Street Smart grants have allowed BABI to provide much needed practical support for 
our clients and our tenants, including purchases of Go Cards, phone credit (for safety) 
and funds for prescriptions and medications for our clients. They do amazing work 
supporting small community organisations in providing better services for the most 
vulnerable youth and families in the community. For that, we thank you.. 

 

Lord Mayors Charitable Trust 
The Lord Mayor’s Charitable Trust has provided grants to help fund our young 
people’s end of year Christmas Parties. LMCT has been an ongoing supporter of BABI. 
We would like to say a big thank you for your generosity. 

 

http://www.nwyas.org.au/portfolio/queensland-government/
http://www.nwyas.org.au/portfolio/lord-mayors-community-trust/
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BUSINESSES & COMMUNITY                                                                               THANK YOU  

 

Sails at Bayside 
Big thanks for provision of awesome ‘confidence building’ and adventure-based activities 
for BABI clients and our young people. Really appreciated. 

 
 

 

Hemmant Flexible Learning Centre 
HFLC is a great community partner and BABI would like to say big ‘thank you’ for 
attending and sponsoring our events and activities throughout the year, including 
National Youth Week event and Bay Wave Youth and Community Festival. 

 

 

Little Gnome 
A great local business that is always happy to help out the local community. Assisted BABI 
with some Social Media training and promotions. They are just wonderful humans!  

 

 

Cedar and Pine Café/Bar 
So generous in supporting BABI through a fundraising event and providing work 
experience for our young people. We appreciate the support very much. 

 

Bunnings Warehouse 
Bunnings Manly have been great to us, offering work experience for our young 
participants in the Get Set For Work Program. Bunnings also supports BABI through 
donations of equipment and landscaping supplies for our properties. 

 

Men’s Shed 
A HUGE thank you goes to Men’s Shed for completing renovations in BABI own property 
earlier this year, including painting, fixing the kitchen and bathroom and landscaping! 
They also built two fences at our offices, to make it safer for kids to access these areas. 
What a great community spirit. 

 

 

GIVIT 
Givit is a great organisation that has provided many of our young people with items they 
need for their home including bed linen, curtains, fridges, a bike, laptops and arts and 
crafts supplies for our workshops and activities. These things assist young people and our 
tenants to achieve greater independence and assist with employment and education.  

 

 

Brisbane Basket Brigade 
The Basket Brigade each year deliver Christmas hampers to the young people in our 
housing service and we are really grateful for their support. 

 

Second Bite 
This amazing organisation has been a big helping hand to the young people in our service. 
Over the last two years they have provided ongoing support through delivering 
fortnightly fresh and healthy food packages for young people/tenants at BABI. We wish 
to thank you for all your amazing contributions, much appreciated. 

 

 

Caltex 
Our awesome friends at Caltex (Toni Dugdale) provided donations this year to install two 
fences at BABI Offices, at the front and near the outdoor BBQ area and Playground. This 
has made our outdoor spaces much safer for children and young people who access our 
services. Also, Caltex sponsored an outdoor cinema for our National Youth Week Event in 
April. Thank you Caltex, much appreciated. 
 

 

Wynnum Herald 
Big ‘thumbs up’ for Quest Newspapers and Wynnum Herald for supporting our 
organisation through publishing media articles and editorials and spreading awareness of 
BABI services to young people and the community. 

 
 

http://www.nwyas.org.au/portfolio/bunnings-warehouse/
http://www.nwyas.org.au/portfolio/givit/
http://www.nwyas.org.au/portfolio/brisbane-basket-brigade/
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BUSINESSES & COMMUNITY                                                                               THANK YOU  

 

Designer Life 
Huge thanks to our valued partners Designer Life for providing career mentoring and 
training courses to our Get Set For Work participants. Looking forward to working 
with you into the future! 

 

 

Moreton Bay College  
a long supporter of BABI! Each year they donate full baskets of Easter eggs which are 
distributed to all our clients and young people in BABI housing service. Thank you for 
your kind contributions and generosity! Much appreciated. 

 

 

Redland Bayside Deanery 
These guys are champions! Every year, they donate truck loads of food for our BABI 
pantry to distribute to our clients in times of need. Really appreciate the support. 
Thank you. 

 

Shangri La Gardens 
This great local business has provided their venue for our Get Set For Work 
graduations. Thank you for making these occasions special for our young graduates! 

 

 

Waterloo Bay Leisure Centre 
Waterloo Bay Leisure Centre provides their venue for our Get Set For Work Program. 
Really appreciate the use of their facility and resources that assist young people on 
their path to employment or further training.  

 

Children @ Bay Terrace 
Our next door neighbours and great supporters of BABI have provided work 
experience in child care to our Get Set For Work participants. BABI thanks you for 
your support! 

 

 

Kebab Zone 
This great local business supported BABI through donations and catering for some of 
our events. Thank you for your support! 

 
 

 

Hutchinson Builders 
Hutchinson Builders really enjoy giving back to the community and we would like to 
thank them for donating sports equipment and for providing an opportunity for our 
GSFW participant Michael to attend your Gold Coast School of Construction.  Mark  
Kucks came out and spoke to the groups and our young people about Construction 
Industry. Real champions! Thank you! 

 

The Collective Store 
An amazing local business has provided work experience for our young people and 
donated a prize for a Fundraiser raffle for BABI. They also donated some beautifully 
made gifts for our clients. We appreciate your support! 

 

Action Indoor Sports 
Big thank you to Action Indoor Sports for discounted use of beach volleyball facilities 
for our youth activities! Appreciate it. 

 

Joan Pease MP for Lytton 
Provided gift cards as prizes for our clients over the last couple of years. Joan has also 
been a tremendous supporter for our Skilling Queenslanders For Work Initiative and 
BABI’s Get Set For Work Program attending our Orientation days and Graduation/s. 
BABI says Thank You! 
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Centrelink 
Centrelink (Liz Dwyer) provides much need outreach and support to our young people 
and families throughout the year. Liz has been an ongoing supporter of BABI and the 
Staff of BABI would like to extend special thanks to this wonderful lady   
 

 

Headspace Capalaba 
We would like to thank our community partners and friends at Headspace for  
delivering joint and collaborative projects and programs throughout the year 
including parenting groups, Stress Less programs for Teens and supporting our youth 
and community events! 
 

 

Peter Cumming  Councillor for Wynnum Manly Ward 
Peter is a regular speaker at BABI events and attends and supports our young people 
at Get Set For Work Graduation/s. Thank you! 

 
  

 
 Big Thanks to our several community partners and organisations that have supported 
BABI by providing community education programs and supporting our youth events: 
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BABI Financial Report – Audit – 2015 -2016 
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