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PRESIDENT’S REPORT 

Welcome to the 2015 BABI AGM 
 
The past twelve months has not been without its challenges.  

BABI has been operating at a significant loss for the last 

three years and this position is unsustainable.  One of our 

strategies to address the deficit was to undertake a 

restructure of the staff positions with the principle objective 

of bringing the budget back into surplus. 

This has caused concern and stress to the staff of BABI as we have moved through this difficult 

process.  We have had significant disruption to the management of BABI as a result of staff 

changes, particularly in the role of CEO.   

Despite these challenges the staff have continued at an operational level to deliver services to 

young people and their families across our community.  In fact of programs have grown through 

a grant for the Skilling Queenslanders for Work Program.  We have also completed the 

lodgement of our application for registration under the National Regulatory System for 

Community Housing and we await an outcome on this. 

During the year we said goodbye to Laura Fraser-Hardy form the BABI Board and we thank her 

for her time and commitment during her time on the Board.  In recent months we have 

strengthened the skills of the Board with two new board members and we are working together 

to determine our priorities for the next 12 months.   

In the months following the AGM we will give consideration to: 

 A refreshed strategic vision and plan; 

 The staff structure that meet the operational needs of the organisation and supports 

staff in their work; 

 A strategy to seek more local business engagement in terms of time and donations to 

support the important work of BABI. 

We passed our audit requirements for 2015 Financial Year. These developments have provided 

more confidence in our financial position. Subsequently we have decided to keep the property 

at Wynnum Road.  However, it does need some TLC and so we will conduct a working bee to 

improve its condition. This will make it a more acceptable place for our housing commitments 

and it is also an opportunity to work with our community on a small but significant project. 

I’d like to take this opportunity to thank the staff of BABI who have worked with determination 

and focus over the past somewhat turbulent months.  I’d like to think we have turned a corner 

and are now on the pathway to first consolidation of our resources and programs and then to 

pursue some growth in terms of programs and projects but certainly too organisational 

capability. 

Belinda Drew - Board Chair 
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CEO REPORT 

I was very privileged in October 2015 to be appointed as CEO 
of BABI Youth and Family Service. Previous to that I 
coordinated the Family Support Program, and as well as 
nearly 20 years ago worked in the Housing Program for many 
years. In total I have enjoyed over 9 years with BABI. 
 
I recently resigned from my CEO role in October 2016 and I 
now write my report as the former CEO of BABI. 
 
BABI’s purpose and work has always remained the same - 
standing with young people and families and supporting 
them to achieve the safety, security and hope in their lives 
they need to grow and achieve their goals. This confirms the 
importance and relevance of BABI’s values and principles and 
that BABI needs to remain a vital support service in our community. 
 
I am pleased to report that this challenging year has been a successful and productive year 
for BABI Youth & Family Service both in terms of the support services we deliver in our 
community, and fiscally. BABI’s work with clients and the community has always been 
strong. When I commenced as CEO this time last year our organisation faced the impending 
threat of insolvency and the great challenge of returning to being a financially viable 
organisation.  
 
Over $150,000 per annum were identified in reduction of costs representing a very 
significant recurring annual saving to the budget. I am pleased to say that a vital focus on 
our accounting, reducing costs and the implementation of a restructure have led to BABI 
exceeding our financial targets for fiscal year 2014-15. This has laid the beginnings of a 
strong foundation for viability and future growth. I extend an enormous thank you to Sue 
Agnew who is an amazingly dedicated and skilled Finance Officer who was my biggest 
support in this challenge. 
 
BABI are privileged to have a team comprised of caring qualified professionals that are 
passionate and consistently work to make a difference in the lives of our clients and 
contribute to making our a community a better place to live and belong. Thank you to all 
staff (past and present) who are the centre and heart of BABI and all that we aim to do. 
 
BABI supports a diverse range of people in our community including the most vulnerable 
who may be facing homelessness, family breakdown, abuse, domestic violence, and other 
crises. We hope to intersect here in a person’s life path to empower them to overcome 
barriers and achieve the life they aspire to. One of the many benefits of our work with our 
clients is also contributing to breaking the cycle of violence and abuse, unemployment and 
poverty. 
 
Thank you to all our clients who place their trust in us and allow us the privilege to walk 
with them in their journeys - sharing not only their hardships and challenges but also their 
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personal growth and triumphs.  As you read the reports from each of our programs is will be 
more than evident what amazing work our BABI staff are undertaking. 
 
 
I would like to especially thank you our supporters and contributors for your continued trust 
in and support of BABI Youth & Family Service. Thank you to all those who generously made 
financial donations and other contributions - it makes such a difference and we value your 
support. 
 
I have been very privileged to have been part of such an organisation as BABI. I am proud to 
leave with some wonderful achievements for BABI : 

 All our existing service agreements renewed into future years (Family Support, 
Youth Support, Specialist Youth Housing and Linx Youth Space Program)  
 

 Our success in being awarded funding to deliver the Skilling Queenslanders for Work 
Initiative ‘Get Set for Work’ which will see very disadvantaged young people in our 
community afforded the to engage in training coupled with intensive support from 
BABI to assist them in gaining a qualification or meaningful employment. 

 

 Our partnership with Working Against Violence Support Services (WAVSS) in 
delivering domestic violence counselling services in the Redlands 

 

 and a more sustainable and viable future for BABI 
 
BABI also awaits the outcome from the Department of Housing in regards to funds or the 
delivery of the collaborative initiative of the Redlands Crisis Accommodation Project to 
deliver housing and support to young people in the Redlands. 
 
I am so proud to have been a part of BABI. With the continued dedication of staff, the BABI 
Board and BABI’s supporters - BABI can look to bright and sustainable future in delivering 
care and support to our community. 
 
 
My best wishes to all 
 

Tracey Pavuna 
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BABI History 
1983 
 Establishment of Bayside Adolescent Boarding Inc 

 6 Volunteer families 

 No funding 

 Operating out of founding members home – Mari Stokes 

1984/85 
 Incorporated 

 Formation of Management Committee 

 Dept of Children’s Services Funding $39,704 

 First paid staff member 

 Dept Housing granted use of property for accommodating young 
people 

 Introduction of House Parent Model 

1985/86 
 Awarded Prince of Wales Trophy for ‘Outstanding Community Service’ 

 Into of Parent Education Program for the parents of adolescents 

 Intro of a ‘Drop in’ room – utilised by up to 70 young people at a time 

1986/87 
 ‘Drop in’ room closed – lack of resources to manage 

 BABI’s work recognised by the Dept of Childens Services as being 
significant in the reduction in the workload of the Dept 

 First Life Membership awarded to Marie Stokes 

1987/88 
 Increase in paid staff x one 

 Submission to Brian Burdekin’s Human Rights Enquiry into Youth 
Homelessness 

 First Administration position 

1988/89 
 First admin position 

 Intro of Policy document 

 Acquisition of disused garage for use as a Youth Centre and 
employment of a Youth Development Officer 

 Successful submission to Housing for the acquisition of unit block 

 National recognition – BABI highlighted and recommended by 
both the Burdekin Report into Youth Homelessness and the ABC 
documentary “Nobody’s Children” 

1989/90 
 Unit block completed and 8 young people accommodated with an 

onsite caretaker 

 Boarding family numbers down and house parent and caretaker 
numbers up. 

 1990/91 
 Independent evaluation of the organisation 

 Dept Housing purchased 34 Bay Tce for office premises for BABI 

 1991/92 
 Implementation of recommendations arising out of evaluation 

 Auspice of YACCA  Program 

 Management of Emergency Relief 

 1992/93 
 Change from house parent model to caretaker model 

 Establishment of unsupervised house for young people 

 1993/94 
 No longer managing Emergency Relief – resource intensive 

 1994/95 
 Management of Redlands Youth Support 

 Introduction of Youth Options Youth Outcomes (Youth suicide 
prevention project) 

 BABI garage destroyed in fire 

 1995/96 
 Independent evaluation of BABI 

 Introduction of paid/onsite Housing Support Worker Role 

 1996/97 
 Implementing recommendations arising from evaluation 

 Received funding for Family Support Program 

 Received funding for Youth Support Program based at Capalaba 

 1997/98 
 Intro of the caretaker model across accommodation options 

 Intro of Youthco Employment Service 

 Membership regional vocational education and Training Roundtables 

 1998/99 
 Management of YACCA Program 

 Youthco tenders for 3 year contract 

 Introduction of the Manager of BABI Services position 

 Introduction of Snr Social Work position in SAAP 

 1999/2000 
 Boarding Families Program ceases 

 Youthco successful in their tender for a three year contract 

 Intro of the unfunded tenancy position 

 2000/01 
 Logo and name change 

 Development of the Governance Model of management 

 Jupiter’s Trust application for redevelopment of Bay Tce property 

 Completion of purpose built house for young people 

 2001/02 
 Youthco awarded four star rating by the Federal Government 

 YACCA and YSC Programs move to Wynnum Office 

 Permanent part time Finance Officer appointed 

 $120,00 grant from Jupiter’s  received for redevelopment of Bay Tce 
property 

 2002/03 
 Youthco closes due to funding changes 

 Renovations commenced on 34 Bay Terrace 
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 2003/04 
 Bay Tce development completed 

 Establishment of Business and Community Partnerships 

 Qld winner of the  Prime Ministers Award for Business and Community 
Partnerships – Small Business 

 Employment of part time fundraiser and volunteer co-ordinator 

 Establishment of Business Partnership with Nulec, Wizard Home Loans, 
P&O Cold Stores, Smart Supplies 

 Signatory on the Bayside Early Intervention Reorientation: - Case 
Management Pilot Program 

 2004/05 
 21st Birthday Party 

 YSC Program was expanded with the employment of 3 more 
YSC’s. 

 Auspice of the BCC Youth Space Project 

 Second BABI office opened in Cleveland. 

 Youth Space Project and Youth Injected Festival – BCC 
partnership 

 Signatory on the Bayside Early Intervention Reorientation: - Case 
Management Pilot Program 

 National Winner of the Prime Ministers Award for Excellence in 
Business and Community Partnerships with Bayside Recruitment 

 Quest Business Achievers Award Finalist 

 2005/06 
 IT & Telephone System upgrade Wynnum Office – funded by Gambling 

Community Benefit Fund 

 Get Set for Work Program commenced 

 LINX Youth Space officially opened by Cr Peter Cumming December 8 
2005 - 3 year funding from Brisbane City Council 

 2006/07 
 New website launched 

 Child protection Week Award for BABI’s 20 year Parenting & 
Enjoying Teenagers Course 

 Introduction of part-time Youth Counsellor role 
  
 

 2007/08 
 BABI’s first property purchase – Duplex at Hemmant 

 Lady Mayoress names new property “Maries Place” 

 Babi receives further $100k from Lord Mayor’s Community Trust 

 Submissions to Youth Homelessness Commission and Federal 
Governments “Green Paper” 

 2008/09 
 25th Birthday Party 

 YSC moves premises to Waterloo St Cleveland 

 Youth & Community Program an amalgamation of Youth Justice, 
Linx, Youth Development 

 Robyn Pattison’s 20th Anniversary 

 Historic Wages increase granted 

 Homelessness White Paper 

 2009/10 
 Purchase of Wynnum Gardens Unit unencumbered 

 Young Parents Housing Case Worker Role 

 Innovative work on Southern Moreton Bay Islands 

 National Pay Equity Case for Sector 

 Self-Assessment for Community Standards submitted 

 SAAP ceases, now Specialist  Youth Homelessness Service 

 2010/11 
 Playgroup project supported by Playgroup QLD 

 Cyber bulling tool YSC collaboration with QLD Police 

 Victoria Point SHS wins Schools First $50k partnering BABI 

 Federal Pay Equity granted to the sector 
 

 

 2011/12 
 New Output Funding service agreements (SYHS, Family Support, YACP 

& YSC) 

 GSFW to be discontinued in 2013 

 New data collection tools in SYHS & YSC 

 National attention for cyber resources 

 Robyn Pattison leaves on 4 May 2012 after 26yrs in many BABI roles. 

 2012/13 
 Get Set For Work Program defunded 

 YACCA Program consolidated as part of the Youth At Risk 
Initiative (YARI) 

 2013/14 
 BABI’s 30th Anniversary 

 Gala fundraising dinner 

 Gardens rejuvenation project 

 YSC Cleveland closes due to funding cuts 

 500 Lives 500 Homes campaign 

 Access and Inclusion Community Partnership Program Grant - 
successful grant application 

 Community Gambling Benefit Fund - successful grant to purchase new 
vehicle 

 Port of Brisbane community grant program - funding for Bay Wave 
Festival 

 Independent evaluation of the organization 

2014/15 
 Implemented re-structure across all BABI Programs 

 Youth at Risk initiative (YARI) Funding  (counseling) replaced with 
Youth Support Funding (Case Management) 

 New service agreement signed for Youth Support Service. 

 New service agreement in place for Targeted Family Support 
Program. 

 New 3-year agreement with Brisbane City Council signed for LINX 
Youth Space. 

 Submission for Get Set For Work Program as part of the 
Upskilling Queenslanders for Work Initiative. 

 Application submitted for registration with National Regulatory 
System for Community Housing (NRSCH) 

 Port of Brisbane community grant program - funding for Bay 
Wave Festival and Living Skills Program 

 Established partnership with WAVSS across Redlands. 
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Our Vision, Mission, Values and Goals 
 

OUR VISION            
Safe relationships, families and communities in which people can thrive 

      

OUR MISSION 
To ‘walk the walk’ together with young people, families and the community 

      

OUR VALUES 
  

YOUNG PEOPLE Celebrating young people’s strengths, abilities, aspirations and courage 

FAMILY Valuing family and their importance in young people’s lives 

COMMITMENT Dedication to excellence in service delivery 

RESPECT Honouring the dignity of all 

SOCIAL JUSTICE Recognising and promoting fairness, equality and human rights 

INTEGRITY To be honest, trustworthy, genuine and ethical 

COURAGE To walk and talk with bravery and fortitude 

COLLABORATION Establishing relationships that benefit young people, families and the community 

DIVERSITY To welcome and celebrate difference 

INNOVATION Embracing opportunities to create, develop and reform services in response to    

the needs of young people, families and community 

 

OUR STRATEGIC OBJECTIVES 
  
1. Well-resourced for a strong and sustainable future 
 
2. Well-defined identity and image strongly presented in the community and sector 
  
3. Organisational structure and systems which are responsive 
  
4. Well-designed programs focused on client outcomes 
 
5. Strong mutually beneficial relationships with stakeholders  
  
6. An employer and provider of choice 
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Our Services 
 

BABI’s service model is to provide a holistic and integrated support to young 
people and families through a diverse range of services which focus on the 
prevention of and early intervention in family breakdown, disengagement 
from education, as well as the provision of safe, stable accommodation for 
young people. Services are designed to assist at risk youth in developing 
necessary skills so they can achieve personal growth and independence and 
participate and contribute successfully in the community in which they live.  
 
 
1. Specialist Youth Homelessness Service (SYHS) -  Supported Accommodation 
Individual / Family / Case Management/Information and Advocacy Services/Tenancy Support 
 
Accommodation: 

 Share Houses with Live-in Caretaker  

 Independent Units 

 Same House Different Landlord properties  

 Young parents units  
 
  

2. Family Support Program 
Counselling, referral and support services to: 

 Children, young people and their Families 

 Young parents, parenting their children 
Parenting Groups   -   “Parenting and Enjoying Teenagers” Program 
  
  

3. Youth Support Program 

 Access Service- information, advice and referral to services the young person needs (e.g. drug or 
alcohol, mental health, housing, legal, education, domestic and family violence services), brief 
intervention. 

 Support services — one-on-one support and assistance to young people who need additional or 
specialised help (e.g. working with them to identify goals and strategies for re-engaging with their 
family and school, entering the workforce, or developing coping mechanisms or parenting skills). 

 

4.     LINX Youth Space Program 
Youth Engagement and Participation, Community Development and Youth Development  

 Youth Drop-in Centre 

 Personal and Social Development Programs - Group Work  

 School holiday programs 

 Youth and Community projects – eg National Youth Week, Bay Wave Youth and Community Festival. 

 Youth Voice Committee. 
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BABI Organisational Structure 
 

Trading 

  
Bayside Adolescent Boarding Incorporated, trading under BABI Youth & Family Service is an 
income tax-exempt charitable entity. 
  
As a Deductible Gift recipient, all donations made to the organisation over $2.00 are tax 
deductible. 
  
BABI is a Public Benevolent Institution.  
  
Bayside Adolescent Boarding Incorporated is incorporated under the Associations 
Incorporations Act 1981—IA00657 and complies with the Office of Fair Trading legislative 
requirements. 

  

Governance 

  
Bayside Adolescent Boarding Incorporated is governed by a Board of Management which is 
responsible for the development of the strategic vision of the organisation and monitoring 
professionalism and compliance.  
  
Board members are volunteers and all positions are non-remunerated. 
  
The BABI Chief Executive Officer is responsible for directing resources, staff and operations 
in order to achieve strategic goals as set out by the Board of Management.   This is a 
salaried position. 
  
The Board usually meets once a month except in the month in which the Annual General 
Meeting is held. 
  
Current BABI Members may nominate and vote for the election of the Board of 
Management and the number of general members is unrestricted under the Rules of the 
Association. 
  
The current Membership fee is $20.00 per annum and membership applications and 
renewals are accessible via the website (www.babi.org.au) or from the office at 34 Bay Tce, 
Wynnum. 
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BABI Management Committee - Profiles 
Belinda Drew - President 
Belinda has over 20 years’ experience in the community services industry having worked across the fields 
of disability, homelessness, child protection and housing.  During the most recent decade of her career 
Belinda has spent her time focused on building the Social Investment Market in Australia in her role as the 
CEO of Foresters Community Finance.  In this role Belinda has developed skills and knowledge across a 
range of areas including social enterprise and social entrepreneurship, microfinance, community finance 
and social investment.  Belinda has also developed a strong skill set in organisational management and 
strategic leadership.   
  
Most recently Belinda has joined the Community Services Industry Alliance as inaugural CEO of a company 
focussed on representing the value of the community services industry to government and the business 
sectors.  This role involves focussing on issues of organisational sustainability, government contracting, 
outcomes measurement, productivity and much more.  In summary, Belinda has a passion for the 
community services industry and contributing to the task of building a strong, sustainable and 
contemporary sector across Australia. 
 
Edward Harwood -  Board Member  
Edward graduated with a Diploma of Performing Arts from the Victorian College of the Arts in 1982.  
Edward joined the Port of Brisbane Pty Ltd in2006 and works as a Contract Manager. He is responsible for 
the systems and operations new Visitors Centre and Hospitality Division, and Reception Services. 
Edward’s focus has included resizing the Visitors Centre, relocating the facility and outsourcing cafe 
operation as a commercial lease. Other responsibilities include community relations in the area 
community functions, promotions and sponsorship.  
Edward is the appointed chair of the Port of Brisbane’s Corporate, Environment and Social Responsibility 
Committee (CESR). The CESR is the Port of Brisbane’s commitment to best practise operations that 
account for their social and environmental stakeholders and is an area where the Port has a long and 
proud record.  Previously, Edward worked in a variety of management positions in hospitality in 
Melbourne, Adelaide, London & Lund (Sweden). Edward has an interest in community issues and assisting 
community organisations to achieve their social aims. 
 
Sandra Nugent – Board Member 
Sandra Nugent comes to BABI with over 15 years executive non-profit leadership experience focusing 
largely on applying strategic, innovative and commercial solutions to business challenges and 
opportunities. 
Sandra has a Masters of Business (philanthropy & non-profit studies) and has experience in Community 
development finance, impact investment, public policy issues, industry representative bodies, corporate 
community engagement, national professional membership organisations, education and international 
non-profits.  
 
Sandra da Cruz-Brits – Board Member 
Sandra has over 20 years’ experience in corporate environments, having worked for three large airlines in 
three different countries.  Sandra holds a Bachelor of Business Studies in Management and Human 
Resource from Massey University in NZ.  The majority of Sandra’s roles have been in the finance area 
particularly as a Manager responsible for revenue accounting where the role included responsibility for 
reconciliations, process management, large workforce leadership, management of outsource vendors and 
all associated contracts and the delivery of agreed SLA’s.  Sandra is currently the Manager for Strategic 
Alliances at Virgin Australia, responsible for negotiating and optimising the commercial outcomes of the 
various Airline contractual relationships.  This role requires adhering to strict Governance process, a high 
business and professional-social acumen and a strong financial focus. 
Sandra has previously served as Chair on a community kindergarten in Auckland New Zealand where 
government funding, education sector audits, fundraising and other deliverables associated with running 
a successful not-for-profit community program were the sole responsibility of the Board. 
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BABI Staff/Volunteers/Students 

Tracey Pavuna 
BABI CEO 

 
 

Beverley Diaz 
Senior Admin officer 

 
 

Fadia Henen 
Finance Officer 

    

Michele MacNamara 
   Coordinator 

 
 
 
 
 
 
 
 
 
Alan Mitchell 
Team Leader (SYHS) 

   Diane Carrick 
   Youth Case worker 

  Carlie Lidstone 
  Youth Case Worker 

 
 Ingrid Sorensen 
 Youth Case worker 

 
 
 
 
 
 
 
 
 
Emina Ajanovic 
Coordinator 

 
Karen Misso 
Counsellor (FSP) 

Alex Prouzos 
Intake/Property 
worker 

   

     

 

We said farewell to a large number of valuable team members and contributors to the success of the BABI Team including: 

 Our valiant and strong community sector advocate, CEO Di Fletcher, retired. 

 Our colourful and passionate previous Young Family Housing case worker Terri O’Donnell who retired from her role as 

BABI administration officer. 

 Our innovative and media savvy young parent housing case worker Kristin Penhaligon whose skills were widely utilised 

and appreciated.  

 Our experienced and dedicated housing worker and previous coordinator Kerri-Anne Farthing  

 Our professional and kind-hearted coordinator Nicole Walsh, who greatly supported our National Regulatory System 

Community Housing (NRSCH) process. 

 Our dedicated, community minded finance officer, Colin Thew, to retirement. 

 Our hard working and eager to learn student and casual intake worker Amy Gibbons, who contributed positively to our 

team with her flexibility, hard work and eagerness to learn. 

 Our valuable and much appreciated volunteers and students who contributed to the success of our program including 

Sally-Anne Herlaar and Maude Thompson. 
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Specialist Youth Housing Service 

 

The Specialist Youth Housing Service provides young people and 
families aged 16 – 25 who are at-risk of homelessness with 
transitional medium-term supported accommodation, externally 
supported accommodation (external clients) and centre based/open 
access services (Intake/support). 
 
Case management and personal support is aimed at helping young 
people and young families move towards independent living or 
other suitable alternatives. The program is funded by the 
Queensland Department Housing and Public Works. 
 
2014-2015 has been a year of change, challenges and rewards for the SYHS team. The team 
underwent change and challenge in the form of the organisation’s restructure and staff 
movements. We also experienced the rewards of seeing young people grow and develop to 
maintain successful tenancies, developing life skills along the way and breaking the cycle of 
homelessness.  
 
Our current SYHS team includes: 
 
Coordinators: Emina  Ajanovic and Michele MacNamara 
Team Leader: Allan Mitchell 
Housing case workers: Di Carrick and Carlie Lidstone (young parents) 
Property and intake worker: Alex Prouzos 
 
Services we provide: 
 

 Information and referral to people who are homeless or at risk of homelessness 

 Support, including practical assistance 

 Accommodation for single young people 16-21 who are homeless/at risk of homelessness.  
This include share-houses and independent studio units 

 Accommodation for families who are homeless/at risk of homelessness where one parent is 
under 25 with at least one child in their care 

 

 
 

“At the end of the day, knowing that the BABI people are there is really comforting”.               
Ellie, age 21 

 
 

Accomodation
Specialised 

Case 
Management

A chance to 
break the 

homelessness 
cycle for good!
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Our Caretakers 

 

Our share houses are supported by two amazing live-in volunteer caretakers, Janis Wemyss and 
Barbara Brown. The support, mentoring and guidance they provide young people residing in 
these properties supports them to adapt to their share housing experience including adjusting 
and keeping to the rules and requirements of the share house. Caretakers also provide 
preparation and life skills to support and prepare young people for the next steps in their 
journey.   
 

Thank you Janis and Barbara for your commitment and support of the residents in our share 
houses. Your valuable and dedicated service to BABI and the community allows us to provide a 
safe, supportive and caring environment for our tenants.   
 

“The caretaker was always willing to help me out and I could talk to them 
whenever I needed to” (Male, age 21) 

 
A second big thank you to all of our volunteer caretakers, who step in – often with very little 
notice – and commit their time and effort to this valuable work. 

 

Same House Different Landlord 
 
Another arm of our service delivery is managing the Same 
House Different Landlord component of our program.  This 
program allows the Department of Housing to match an 
eligible, nominated family with a house which is leased to 
BABI for six months.  The family is case-managed and 
transitioned back to the Department of Housing at the end 
of the six months.  The house and the tenant remain 
together – only the landlord changes. 

 

 

QEDA &AssistaSista Housing Project 
 
A highlight for our year was the wonderful project with our 
share property which received a major make-over thanks to 
QEDA and AssistaSista.  

 

 

This year we farewelled long time BABI family member Kerri-Anne Farthing. 
Kerri-Anne has dedicated over 14 years of service to BABI in different 
capacities. From Caretaker to Housing Case Worker to Coordinator (and the 
rest), Kerri-Anne brought her level-headed and caring approach to both staff 
and clients alike. Going through significant changes in roles, staffing, 
governments, funding cuts, challenging clients and limited resources she never 
lost sight of our ultimate vision and purpose.  Kerri-Anne understood that we 
were here to support young people make meaningful change in their lives and 
provide them a safe space to do so. BABI says THANK YOU!!!  
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2014-2015 Services Provided 

 

We received 387 Requests for service 
 
Unfortunately due to capacity limitations we could only  
 

directly accommodate 21% of the people who called us for help 
 

We developed a support plan for 194 people ... 
 

Of these, 22% have been diagnosed with mental health issues, although 
many more show symptoms that may be a result of a mental health 
disorder but are not engaging in treatment or support. 
 
We accommodated 53 young people/families 
 
We provided 5063 ‘bednights’ of accommodation within the CAP program  
 
We provided accommodation to 9 young families in the Same House 
Different Landlord (SHDL) program 
 
We supported another young family in our BABI owned accommodation 
 

 “Someone was always there to talk to when something was going wrong”        
(Female, age 19)  

Homelessness in Australia 
The were just over 105,000 Australians described as homeless in the 2011 Census of Housing and 
Population conducted by the Australian Bureau of Statistics1. 
 
Fast facts: 
On any given night around 1 in 200 people are homeless. 
42% of those who are homeless are under the age of 25 

The rate of homelessness is 49 out of every 10,000 (0.5% of the population) 

56% of those who are homeless are male, 44% are female 

25% are Aboriginal and Torres Strait Islander Australians 

30% are born overseas 

 

 

Being homeless can happen to anyone. 
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Family Support Program 
Funded by Department of Communities, Child Safety and Disability Services Targeted Family 
Support Initiative  
 
Family Counsellor and Group Facilitator  
Karen Misso 
(BSocWk, GDipSocWk  
(Family Therapy & Adv Counselling Practice) 

Part-time worker in Family Support Program 
Carlie Lidstone    (BSocWk) 
 

 
Counselling supports clients in reaching their goals through a process of change in their lives.  A 
range of approaches and theoretical frameworks are drawn upon to facilitate counselling at 
BABI including: family centred approach, goal-directed, strengths and solution focused practice, 
narrative therapy, systems theory, attachment theory, trauma informed practice,developmental 
theory across life stages, play therapy, art and creative therapies, mindfulness.  Although not an 
exhaustive list of theories and approaches used, it provides some understanding of the specialist 
knowledge and skills utilised in practice. 
 
In the Family Support Program, Counselling is offered to families of children aged 0-18 years and 
can include individual counselling with children, adolescents, parents or carers and/or family 
counselling with family members. 
 
Counselling Services aim to:  

 Improve the wellbeing and safety of children, young people and their families  

 Promote healthy and respectful communication and relationships  

 Promote positive and developmentally appropriate parenting skills  

 Help preserve families  

 Prevent entry/re-entry into the statutory child protection system 
 
The Parenting & Enjoying Teenagers 6-week group program, developed by BABI has now been 
running for almost 30 years and is delivered in both Wynnum and the Redlands. Topics focus on: 

 understanding teenagers and their developing brain 

 the importance of developing a quality relationship and positive attachment with teens 

 effective communication skills and engaging in active listening,  

 utilising constructive problem solving skills, consequences and rewards 

 managing anger (theirs and yours),  

 promoting parent’s self-care,  

 Exploring a range of teen hot topics including: sex, drugs, alcohol, cyber safety, driving to 
name a few. 

 
Client surveys indicated all clients had a positive experience of the Parenting & Enjoying Teens 
group and services provided.  This last year saw BABI partner with NAPCAN to deliver a targeted 
version of NAPCAN's LoveBites 8-week group program for young Mum aged 18-25 years.  The 
LoveBites group supports young women develop healthy relationships whilst raising awareness 
and understanding of unhealthy and unsafe relationships that can include violence, control, 
intimidation and so on. 
 
The Family Support Program (FSP) has seen a few staff changes over the Last financial year.  
Tracey Pavuna moved out of the role and into the CEO role in October 2014. Joan Burrows 
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kindly supported the program in a locum capacity from October through to December 2014. 
Karen Misso was appointed to the role in January 2015 and Carlie Lidstone Young Parenting 
Housing Worker job shared the role with Karen from end of April 2015. One student have been 
supervised and supported by FSP during this year. From February to June 2015 Child and Family 
Studies student Alex Prouzos completed her final practicum. Alex has since graduated and is 
now employed by BABI as the Intake and Property Officer. Thank you Alex for all your hard work 
and congratulations on your graduation.  
 
2014 –2015 Statistics  
 

 950 output hours were delivered in relation to counselling and group work for the 2014-
2015 financial year. 

 7 Parenting and Enjoying Teenagers 6 week Group Programs were delivered in the reporting 
period and 1 Love Bites 8 week group program. 

 57 referrals were made (including to DV services, Redlands Centre for Women, 
Commonwealth Respite Service, INSYNC Youth Services, YFSS Youth Service, Emergency 
Relief services, legal services, CYMHS, men’s service, Kids Helpline, and internally to BABI (to 
the Specialist Youth Housing Service, Youth Counsellor and Linx Youth Space including 
Holiday Program). 

 Thanks to a generous donation from Rosies, we were also able to provide families with food 
packages. 

 
EXCITING OPPORTUNITIES/NETWORKS/PARTNERSHIPS 
A working partnership commenced between BABI and WAVSS in April 2015 with Karen providing 
1 day a week of children's counselling, sharing community knowledge and supporting linkages to 
the new DV regional service WAVSS Across the Redlands. BABI is very proud to partner with 
WAVSS in delivering these much needed services to families in the Redlands. 
 
Karen has participated in the Bayside Local Level Alliance (LLA) this year. The purpose of the 
Local Level Alliances is to establish or strengthen connections between local services that are 
involved in working with vulnerable families to ensure families receive the right services at the 
right time.  
 
Karen was invited and provided a guest speaker session on “Communicating with your 
Teenager” to Wynnum State High School Parents. Over 35 parents attended the session and 
positive feedback was received from both the parents and staff in attendance. Carlie Lidstone 
was also invited and provided a guest speaker session on Social Work in the context of BABI at a 
careers evening to students of Moreton Bay Girls College.  
 
ACKNOWLEDGEMENTS AND THANKS  
 

 We would like to acknowledge the following services for their ongoing support and 
collaboration to meet the needs of our shared community: 

 Redlands Centre for Women who both advertise and offer a convenient venue for Redlands 
families to access the parenting & Enjoying Teenagers group. 

 WAVSS Across the Redlands as our partners in supporting and assisting families facing 
domestic and family violence. 

 NAPCAN whom we have partnered with to deliver therapeutic support top young women. 

 To all our community partners who refer families to our services and partner with us to 
support vulnerable families in our community, thank you. 
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Youth Support Program 
 

The Youth Support Program receives ongoing funding from the 
Department of Communities, Child Safety and Disability Services. 
Second half of the 2014, (Jul-Dec 2014) the funding was received  
for  the Youth at Risk Initiative –YARI and from January – June 
2015, the service transitioned to a new service delivery model, as a 
result of the youth services renewal strategy by the Department . 
 
The last year has been particularly challenging for the Youth Support Program. In 2014, the 
Queensland Government has reviewed the services provided for young people in Queensland to 
refocus its investment in line with the Queensland Youth Strategy.  (Renewal of Youth Services).   
During the 2014, the Department of Communities, Child Safety and Disability Services has 
requested funded services including BABI to transition to achieve the following outcomes for 
young people:  

 increased numbers living at home with family  

 increased safe and stable accommodation  

 increased engagement in employment ready opportunities, or in training or education 
opportunities  

 increased safety and a reduction in self-harming and suicide.  
 

Services transitioning (BABI’s Youth Support Program) to deliver these outcomes were 
encouraged to form collaborative partnerships and develop innovative service approaches.  
The renewal process aimed to ensure that service delivery is focused on young people, is 
responsive to emerging needs, and achieves better results (outcome based). 
 
The Department’s investment at the time was spread across a broad range of youth activities 
and the renewal process was a change of direction and had raised some challenges to BABI’s  
service delivery.  Service was asked to target young people aged 12 to 18, those who are at risk 
of disconnecting from their family or community, for example experiencing family conflict and 
related negative effects. Previously, BABI has worked with broad target group 10-25yrs to 
include a wide range of young people who needed to access support from youth services and 
this change in target group means that young people over the age of 18 cannot access our youth 
support program anymore. This was a challenge as there are already limited services available 
for youth 19-25yrs in the community and it is difficult to provide information and referral to 
youth who fall within this age range.  
 
Another big change was in service delivery model going from counseling (therapeutic 
intervention) to provision of case management and more practical support to young people who 
access the Youth Support Program. One of the benefits of this new model was that it gave us 
more flexibility and encouraged more collaboration with both internal and external service 
providers and programs. In addition, the Practice Guide for Youth Support Services and Youth 
Wellbeing Assessment Tool documents have been developed by the Department as part of 
renewal of youth services to assist youth support workers to effectively engage and work with 
vulnerable young people. 

 
In January 2015, BABI signed a new 3 year service agreement with the Department and 
successfully transitioned to a new proposed Youth Support model of service delivery. 
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Target group  
The target group of the renewed Youth Support approach is young people aged 12 to 18 years 
of age who are at risk of:  
• disconnecting from their family/community or support networks  
• disengaging from school, training and/or employment  
• harm, including self-harm  
• homelessness.  
 

Youth Support outcomes  
The Youth Support model aims to deliver four key outcomes, being that young people:  
• experience positive relationships with their family and community  
• are engaged in education, training and/or employment  
• lead healthy and violence free lives  
• have safe and stable places to live.  
 

Service Delivery Type/s 

 Youth Support provides an essential early intervention response to young people who present 
with risk factors that may impact their well-being and result in harm, homelessness and/or 
negative health outcomes. Early intervention includes planned support at this critical stage with 
the aim of stabilising the young person’s situation. The service works with young people with 
low to medium support needs through to high level complex needs.  
 
While the service is not time-limited, it is purposeful and works towards achieving goals to 
enable case closure. Service provision is focused on the outcomes of reconnecting young people 
with natural and community supports through connecting with family, achieving and 
maintaining safe housing, engaging in education/ training, and maintaining reasonable physical 
and emotional health. Together these form the basis for well-being for young people. 
  

•Key components of a YS Access service include: 

•conducting initial brief needs assessment to identify needs and the assistance a young person may require 

•conducting initial risk assessment

•identifying the most appropriate assistance available 

•providing young people and their families with information on available services and resources

•facilitating referrals and advocacy, where needed, to assist young people to access relevant mainstream 
and specialist services, e.g. drug and alcohol, education, mental health, homelessness services

•facilitating practical support until appropriate referral is completed

Acces 
Service

•Key components of a YS Support service include: 

• undertaking comprehensive needs and strengths assessment with young people including initial and ongoing 
risk assessment, and safety planning as required 

• developing support plans with young people which aim to strengthen the support structures around them,

• providing practical assistance, advocacy and interpersonal support 

• facilitating supported referrals to access specialist services including drug or alcohol, mental health, housing 
services, legal services, domestic and family violence support, and general health services 

• collaborating and participating in inter-agency case review meetings if required. 

Support 
Service
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Annual Snapshot - 2014 – 2015  

Previous Service Agreement – Youth At Risk Initiative YARI – Jul – Dec 2014 

Counseling service was provided to young people aged 10 to 25 and their families living in the 
Wynnum/Redlands area. Counseling was available for a broad range of issues and was provided 
3 days per week. Youth Counselling provided a safe, respectful and supportive space to work 
through the challenges life can bring. 

 During 2014-2015, July- December 2014, there was a total of 92 occasions that info, advice 
and referral services were provided to youth, parents, other agencies and general 
community. (Intake and General Inquiries - Information, advice and referral). 

 There were 23 clients (ongoing) receiving counselling (ongoing) during this period. 76 
counseling sessions were provided to clients (youth at-risk 10-25 years). Averaging 3-4 
sessions per client.  

 There were significantly less males (32%) than females (68%) who were involved in the 
counseling over this period. 

During this period,  the highest number of requests for counselling were received by parents 
(including mother/father/step-parent), followed by schools, Specialist Youth Homelessness 
Service, Family Support Program, CYMHS, self-referrals. 
 
Reasons for seeking counselling: 

 
Current Service Agreement – Youth Support Service – Jan - Jun 2015 

Significant factors impacting on our program and service delivery was reviewing our program to 
align with the proposed changes in service delivery model. The new service agreement was not 
signed until the end of January 2015. During this period, to ensure a successful transition to a 
new service agreement and establishing a new proposed service, Staff were focusing on the 
development of clear processes (procedures) regarding all aspects of service delivery and 
proposed changes, including intake/assessment/case management P&P’s etc.   

 During 2014-2015, Jan-Jun 2015, there were 80 requests for service during this period. 
(provided, information, advice, brief support and referral to other services - ACCESS) 

 There were 24 clients receiving support and case management during this period.  
 

During this period, most requests for support were received from schools including Bayside 
State College, Wynnum State High School, Hemmant Flexible Learning Centre, Specialist Youth 
Homelessness Service, CYMHS, parents, other youth services etc. 
 
Main reasons for accessing the service, young people at risk of homelessness, family 
breakdown, school issues, followed by health (physical and mental), drug and alcohol issues.  
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LINX Youth Space Program 
 
The LINX Youth Space Program is a long standing partnership (over 
10 years) between BABI and the Brisbane City Council who 
resources and provides funding in accordance with the Brisbane 
City Council's Youth Strategy 2014-2019. The Youth Strategy 
highlights integrated whole-of-Council approach to ensure 
continuation of programs/ activities and partnerships that value 
and include young people in the life of Brisbane and are 
committed to provision of services to youth and ensure young 
people are engaged, empowered, included and celebrated in their 
local communities. 
 
The LINX Youth Space Program provides a range of services to young people aged 12-25, living 
in the Wynnum /Manly and surrounding area/s and offers opportunities, support and services to 
young people at risk or those who are experiencing limited  opportunities for participation in the 
social, cultural or economic life of the community. LINX Youth Space aims to promote safety, 
growth and wellbeing of local youth through youth engagement, youth development and 
participation and community development activities. 
Program supports young people in reaching their goals through the provision of a range of 
services such as: 

 LINX Youth Space (drop-in centre) 

 Personal and Social Development programs - Group Work  

 School holiday programs 

 Local Youth and Community projects and events 

 Youth Voice Committee 
 

 

 

 

 

 

 

 

 

 

 

LINX Youth Space Stats – 2014 - 2015: 

There were 1006 young people who participated in the LINX Youth Space Program in the last year 

(2014-2015). 

There were 8 projects delivered throughout the year including LINX youth drop-in centre activities, 

school holiday programs and recreational activities, weekly group work sessions at Hemmant Flexible 

Learning Centre and other community projects such as the annual Bay Wave Youth and Community 

Festival, National Youth Week Event and Mental Health Week project. 

In total, 157 activities and workshops were delivered to local youth and the community. These include 

weekly drop-in sessions activities, school holiday activities, youth voice committee meetings, and other 

group sessions delivered during the year. 

There were slightly less males (47%) than females (53%) who were involved in the LINX Youth Space 

programs and activities. There were approximately 49 Indigenous youth and approximately 31 young 

people from CALD backgrounds who were engaged in our services and programs over the last year. 

Approximately 30% of all young people were identified as having ‘special needs’ which include youth at 

risk of homelessness or homeless, youth diagnosed with mental health conditions and LGBT youth. 
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Community Development and Partnerships – 2014-2015  
 
It’s been a busy year, we’d like to take the opportunity to thank all our community and business 
partners for their amazing contributions to our program and to young people we work with. 
 

 Youth Support Program (contributes towards facilitation (staff) and resourcing youth activities. 

 Specialist Youth Housing Service (SYHS) through engaging youth in LINX programs and activities. 

 Wynnum HS -  through engaging young people in School Holiday programs and joint community 
projects such as Bay Wave Youth Fest 2015. 

 Brisbane City Council - $50,000 one-off grant received (Access and Inclusion) for the multi-
purpose outdoor space at BABI. To be used for groups and delivering youth projects/programs. 

 Brisbane Bayside State College – through engaging young people in School Holiday programs 
and joint community projects such as National Youth Week and Bay Wave Youth Fest. 

 Bayside PCYC - partner through community projects such as National Youth Week and Bay Wave 
Youth and Community Festival. 

 Hemmant Flexible Learning Centre (HFLC) – weekly group sessions and youth projects 

 NAPCAN – support for LINX projects and ‘Love Bites’ youth program. 

 Port of Brisbane Pty Ltd - funds provided for the Bay Wave Youth and Community Festival 2015. 

 Brisbane City Council – Suburban Community and Multicultural Festivals Grant received ($5000) 
for Bay Wave Youth and Community Festival 2015. 

 Lord Mayors Community Trust - $2000 received for the delivery of the National Youth Week 
2015 project in Wynnum/Manly. 

 Local Councilor Peter Cumming – Support for LINX projects, activities and workshops. 

 Madclown Industries (Prizes and Giveaways for Bay Wave Youth Fest). 

 Crossley Cycles – support for the Youth BMX competition – judging and prizes 

 SN@P Collective – local youth group – joint projects Bay Wave and Youth Week 

 Silky Oaks - joint community projects such as National Youth Week and Bay Wave Youth Fest.  
 

LINX Youth Space Project Highlights - 2014 - 2015:  

LINX Youth Space – Drop-in Centre 

LINX Youth Space is open on Monday, Wednesday and 
Thursday 3.30 – 5.30pm. Youth Space provides young people 
with opportunities and resources to participate in an active 
and healthy lifestyle and contributes to building stronger, 
healthier communities by providing a safe space for social 
interaction and sharing common interests thereby 
enhancing a sense of community and a sense of belonging.  
It provides a vital role in connecting youth to their 
community and positive role models. The Youth Space 
focuses on meaningful interactions and relationship building, 
building on young people’s existing support networks. 
 
LINX Drop-in centre recognizes the importance of supportive communities and safe places that 
provide opportunities for youth participation, leadership, networking and social connectedness.  
 
In the last year, 104 drop-in sessions were delivered through the LINX Youth Space and 404 
young people participated in these.  Approximately 25% of all Youth space users were youth 
who identified as homeless or at-risk of homelessness. 
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Mental Health Week Event 2014 
 

 

In October 2014, our service, in partnership with Brisbane City 
Council, Bayside PCYC, Rosies, Hemmant Flexi School, FSG Australia, 
Mens Shed and Headspace delivered the ‘Thrive by the Bay’ 
Community Event. 
The event was organized in order to acknowledge the Mental Health 
Week and the aim was to raise awareness of the importance of 
mental health and wellbeing in the wider community, to increase 
community awareness and education about mental health issues and 
to encourage participation in life enhancing lifestyles. 
 
This particular event was organized for the first time in the local 
community and it was a pilot project, however, didn’t have the 
greatest attendance. Community partners agreed that this project 
should become an annual event but to ensure more lead-up time to 
plan for it.  All those who attended had a great time and it was a good 
opportunity to link the members of the community and youth to 
existing local support services. 

 

LINX School Holiday Programs – 2014-2015 
 

Our service delivers school holiday programs in Dec-Jan, June-July and Sept-Oct every year.  
The program is distributed to all local youth and community networks, local schools, youth agencies and to 
the general community.  
 
Recreational and youth activities offer leadership development for children and young people and 
opportunities for social and personal development. It has special benefits to youth at-risk as it provides a 
safe and fun place to address specific issues and assist in building their self-esteem and by interacting with 
their peers, an opportunity to develop better social skills, as well as preventing boredom and providing 
access to other community and specialist services based on their needs.  
 
For this reason, the holiday program plays an important role in increasing health (physical, mental) 
wellbeing of at-risk youth in the local community.  
 

In the last year, LINX Team organized and delivered a total of 32 school holiday activities and workshops.   
A total of 278 young people participated in the LINX School Holiday Program activities, during this period. 
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National Youth Week 2015 

LINX Youth Space coordinated and delivered a National Youth 

Week Event on the 15th of April 2015. The event took place at the 

Wynnum Foreshore, George Clayton Bandstand Park. 

This was the fourth year that LINX had organised and delivered 

this event in the local area during the National Youth Week and it 

was a big success. Approximately 350 young people and 

community members attended the celebrations and the event. 

All the activities and workshops were tailored to young people 

12-25 years. 
Members of Youth Voice Committee with Councillor 

Peter Cummings at the National Youth Week Event 

Project Partners: 

 Brisbane City Council – Youth Team 

 Bayside PCYC 

 Silky Oaks 

 

 Specialist Youth Homelessness Service 

 Men’s Shed 

 SN@P Collective 

 Hemmant Flexible Learning Centre 
 

Bay Wave Youth and Community Festival 2015 
 

 

Approximately 800 youth and community members attended the eleventh 
annual Bay Wave Youth and Community Festival on the 30th May 2015.  
 
LINX Youth Space has managed to secure $5000 sponsorship from Port of 
Brisbane Corporation to deliver this project. In addition, our Team has also 
secured another $5000 through a Suburban Community and Multicultural 
festivals grant, through Brisbane City Council.  BABI Youth and Family Services 
also contributed $2000 towards the project. 
 
The festival featured the very popular Skate and BMX competitions, local live 
bands, youth info stalls, free youth workshops and activities. Lord Mayor 
Graham Quirk officially opened the event. Through community projects such 
as the annual Bay Wave Youth and Community Festival, LINX Youth Space 
encourages the local community to become involved in the provision of events 
and initiatives for young people that showcase young people’s talents, 
contributions and achievements and promote young people’s voice and 
positive representation in the local community. 
 

     
Bay Wave Youth and Community Festival 2015 
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BABI Financial Contributors, Funding Bodies, Donors – 2014 - 2015 

BABI Youth & Family Service would like to thank individuals, businesses, communities and 

governments for their support of our work with children, young people and their families.  

FUNDING BODIES 
Department of Housing and Public Works 
Department of Communities, Child Safety and Disability Services 
Brisbane City Council 
 

GRANTS 
 Suburban Community and Multicultural Festival Program – Brisbane City Council 

 Port of Brisbane Pty Ltd 

 Lord Mayor's Charitable Trust 

BUSINESSES 
 Port of Brisbane Pty Ltd 

 Haywards Chartered Accountants 

 Gloria Jean's Coffees 

 New Leaf Therapies 

 Homefresh Organics 

 George Hartnett Funerals 

COMMUNITY 
 Peter Cummings (Councillor for Wynnum Manly 

Ward, Brisbane City Council) 

 Joan Pease (MP for Lytton, Australian Labor Party) 

 Community Services Industry Alliance 

 Port of Brisbane Pty Ltd 

 Caltex 

 Givit 

 Second Bite 

 Sector 8 Brisbane Bahai Community 

 Silky Oaks 

 New Leaf Therapies 

 Rural Fire Service 

 Razzamatazz 

 Drakes IGA Wynnum 

 Moreton Bay College  

 Nappy Collective 

 Wynnum Baptist Church 

 Mangrove Housing 

 Joan Burrows 

 Homefresh Organics 

 Shangri La Gardens 

 Redlands Bayside Deanery 

 Lions Club Capalaba 

 The Rotary Club of Brisbane Inc. 

 Joan Burrows 

 Redland Bayside Deanery 

 Good Guys James Brockhurst 

 Shangri La Gardens 

 Wynnum & Districts Chamber of 
Commerce 

 
 

        

                             

BABI Youth & Family Services is funded and supported by  
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BABI Financial Report – Audit – 2014 -2015 

Attached. 
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